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This edition of NFPA 1021, Standard for Fire Officer Professional Qualifications, was prepared by the
Technical Committee on Fire Officer Professional Qualifications and released by the Correlating
Committee on Professional Qualifications. It was issued by the Standards Council on November 4,
2019, with an effective date of November 24, 2019, and supersedes all previous editions.

This edition of NFPA 1021 was approved as an American National Standard on November 24,
2019.

Origin and Development of NFPA 1021

In 1971, the Joint Council of National Fire Service Organizations (JCNFSO) created the National
Professional Qualifications Board (NPQB) for the fire service to facilitate the development of
nationally applicable performance standards for uniformed fire service personnel. On December 14,
1972, the Board established four technical committees to develop those standards using the National
Fire Protection Association (NFPA) standards-making system. The initial committees addressed the
following career areas: fire fighter, fire officer, fire service instructors, and fire inspector and
investigator. In July 1976, the Association adopted the first edition of NFPA 1021.

The original concept of the professional qualification standards, as directed by the JCNFSO and
the NPQB, was to develop an interrelated set of performance standards specifically for the fire
service. The various levels of achievement in the standards were to build on each other within a
strictly defined career ladder. In the late 1980s, revisions of the standards recognized that the
documents should stand on their own merit in terms of job performance requirements for a given
field. Accordingly, the strict career ladder concept was abandoned, except for the progression from
fire fighter to fire officer. The later revisions, therefore, facilitated the use of the documents by other
than the uniformed fire services.

In 1990, responsibility for the appointment of professional qualifications committees and the
development of the professional qualifications standards were assumed by the NFPA. The NFPA
Standards Council appointed the Correlating Committee on Professional Qualifications, which
assumed responsibility for coordinating the requirements of all of the professional qualifications
documents.

The 1992 edition of NFPA 1021 reduced the number of levels of progression in the standard to
four. In the 1997 edition, NFPA 1021 was converted to the job performance requirement (JPR)
format to be consistent with the other standards in the Professional Qualifications Project. Each JPR
consists of the task to be performed; the tools, equipment, or materials that must be provided to
successfully complete the task; evaluation parameters and/or performance outcomes; and lists of
prerequisite knowledge and skills one must have to perform the task.

The intent of the technical committee was to develop clear and concise job performance
requirements that can be used to determine that an individual, when measured to the standard,
possesses the skills and knowledge to perform as a fire officer. The committee further contends that
these job performance requirements can be used in any fire department in any city, town, or private
organization throughout North America.

In preparing the 2003 edition of the document, the technical committee did a task analysis to
validate the continued need for the use of four levels in the document. It was found that several tasks
were actually being performed at a level lower than indicated in the previous edition. Changes were
made to reflect that fact, as well as to bring the document into conformance with the new Manual of
Style for NFPA Technical Committee Documents.

NFPA and National Fire Protection Association are registered trademarks of the National Fire Protection Association, Quincy, Massachusetts 02169.
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In the 2009 edition of the document, the technical committee revised the Scope statement, added a skill maintenance
requirement, and changed the term certification to qualification as directed by the Technical Correlating Committee to establish
conformity across the Professional Qualifications project. The committee revised the duty statements for inspection and
investigation in Chapters 4, 5, and 6. They also added new JPRs to clarify the committee intent.

In the 2014 edition, the technical committee further clarified the scope of the document to comply with professional
qualifications project documents. The technical committee revised the text of the document as it relates to qualifications for
Fire Officer III. The committee removed the requisite for Fire Service Instructor II for Fire Officer III, indicating that it
exceeds the scope for that level. Fire Officer III is considered a managerial/administrative level. A Fire Instructor II has to have
the knowledge, skills, and ability to develop individual lesson plans.

The technical committee also made several adjustments to the job performance requirements under Human Resource
Management for Fire Officer II and III and Administration and Emergency Services Delivery for Fire Officer IV. The most
significant change to the 2014 edition was to acknowledge and encourage prospective fire officers to consider formal higher
education as part of their educational and professional growth while maintaining current knowledge.

For the 2020 edition, the technical committee has reviewed all job performance requirements for relevancy and accuracy.
Emergency medical services delivery has been acknowledged and allotted to the fire officer’s role. The concept of continuous
quality improvement has been introduced to support service delivery of the AHJ. The fire officer’s role has been refined at
each level relative to community risk reduction (CRR) initiatives. Also, two new annexes have been added: Annex C provides
an overview of the JPRs, and new Annex D recognizes the National Fallen Firefighters Foundation (NFFF) firefighter life safety
itaaves.

2020 Edition
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IMPORTANT NOTE: This NFPA document is made available for
use subject to important notices and legal disclaimers. These notices
and disclaimers appear in all publications containing this document
and may be found under the heading “Important Notices and
Disclaimers Concerning NFPA Standards.” They can also be viewed
at www.nfpa.org/disclaimers or obtained on request from NFPA.

UPDATES, ALERTS, AND FUTURE EDITIONS: New editions of
NFPA codes, standards, recommended practices, and guides (i.e.,
NFPA Standards) are released on scheduled revision cycles. This
edition may be superseded by a later one, or it may be amended
outside of its scheduled revision cycle through the issuance of Tenta-
tive Interim Amendments (TIAs). An official NFPA Standard at any
point in time consists of the current edition of the document, together
with all TIAs and Errata in effect. To verify that this document is the
current edition or to determine if it has been amended by TIAs or
Errata, please consult the National Fire Codes® Subscription Service
or the “List of NFPA Codes & Standards” at www.nfpa.org/docinfo.
In addition to TIAs and Errata, the document information pages also
include the option to sign up for alerts for individual documents and
to be involved in the development of the next edition.

NOTICE: An asterisk (*) following the number or letter
designating a paragraph indicates that explanatory material on
the paragraph can be found in Annex A.

A reference in brackets [ | following a section or paragraph
indicates material that has been extracted from another NFPA
document. Extracted text may be edited for consistency and
style and may include the revision of internal paragraph refer-
ences and other references as appropriate. Requests for inter-
pretations or revisions of extracted text shall be sent to the
technical committee responsible for the source document.

Information on referenced and extracted publications can
be found in Chapter 2 and Annex F.

Chapter 1 Administration

1.1¥ Scope. This standard identifies the minimum job
performance requirements (JPRs) for fire officer.

1.2 Purpose. The purpose of this standard shall be to specify
the minimum job performance requirements for serving as a
fire officer.

1.2.1 The intent of the standard is to define progressive levels
of performance required at the various levels of officer respon-
sibility. The authority having jurisdiction has the option to
combine or group the levels to meet its local needs and to use
them in the development of job descriptions and specifying
promotional standards.

1.2.2 It is not the intent of this standard to restrict any juris-
diction from exceeding these minimum requirements.

1.2.3 This standard shall cover the requirements for the four
levels of progression — Fire Officer I, Fire Officer II, Fire Offi-
cer III, and Fire Officer IV.

Shaded text = Revisions. A = Text deletions and figure/table revisions.

e = Section deletions. N = New material.

1.3* General.

1.3.1 All of the standards for any level of fire officer shall be
performed in accordance with recognized practices and proce-
dures or as defined by an accepted authority.

1.3.2 Itis not required for the objectives to be mastered in the
order in which they appear. The local or state/provincial train-
ing program shall establish both the instructional priority and
the program content to prepare individuals to meet the
performance objectives of this standard.

1.3.3 The Fire Fighter II shall meet all the objectives for Fire
Officer I before being qualified at the Fire Officer I level, and
the objectives for each succeeding level in the progression shall
be met before being qualified at the next higher level.

1.3.4*% The fire officer at all levels of progression shall remain
current with the general requirements for fire officers, human
resource management, community and government relations,
administration, inspections and investigations, emergency serv-
ice delivery, and health and safety.

1.3.5% The fire officer at all levels of progression shall remain
current with the general knowledge and skills and job perform-
ance requirements addressed in the level of qualification.

Chapter 2 Referenced Publications

2.1 General. The documents or portions thereof listed in this
chapter are referenced within this standard and shall be
considered part of the requirements of this document.

2.2 NFPA Publications. National Fire Protection Association,
1 Batterymarch Park, Quincy, MA 02169-7471.

NFPA 1001, Standard for Fire Fighter Professional Qualifications,
2019 edition.

NFPA 1041, Standard for Fire and Emergency Services Instructor
Professional Qualifications, 2019 edition.

NFPA 1600%, Standard on Continuity, Emergency, and Crisis
Management, 2019 edition.

NFPA 1700, Guide for Structural Fire Fighting, 2020 edition.

NFPA 1710, Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Career Fire Departments, 2019 edition.

NFPA 1720, Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Volunteer Fire Departments, 2020 edition.

NFPA 1851, Standard on Selection, Care, and Maintenance of
Protective Ensembles for Structural Fire Fighting and Proximity Fire
Fighting, 2019 edition.

NFPA 3000™ (PS), Standard for an Active Shooter/Hostile Event
Response (ASHER) Program, 2018 edition.

2.3 Other Publications.

Merriam-Webster’s Collegiate Dictionary, 11th edition, Merriam-
Webster, Inc., Springfield, MA, 2003.

2.4 References for Extracts in Mandatory Sections.

NFPA 1000, Standard for Fire Service Professional Qualifications
Accreditation and Certification Systems, 2017 edition.

NFPA 1002, Standard for Fire Apparatus Driver/Operator Profes-
sional Qualifications, 2017 edition.
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Chapter 3 Definitions

3.1* General. The definitions contained in this chapter shall
apply to the terms used in this standard. Where terms are not
defined in this chapter or within another chapter, they shall be
defined using their ordinarily accepted meanings within the
context in which they are used. Merriam-Webster’s Collegiate
Dictionary, 11th edition, shall be the source for the ordinarily
accepted meaning.

3.2 NFPA Official Definitions.

3.2.1% Approved. Acceptable to the authority having jurisdic-
tion.

3.2.2*% Authority Having Jurisdiction (AHJ). An organization,
office, or individual responsible for enforcing the requirements
of a code or standard, or for approving equipment, materials,
an installation, or a procedure.

3.2.3 Labeled. Equipment or materials to which has been
attached a label, symbol, or other identifying mark of an organ-
ization that is acceptable to the authority having jurisdiction
and concerned with product evaluation, that maintains peri-
odic inspection of production of labeled equipment or materi-
als, and by whose labeling the manufacturer indicates
compliance with appropriate standards or performance in a
specified manner.

3.2.4% Listed. Equipment, materials, or services included in a
list published by an organization that is acceptable to the
authority having jurisdiction and concerned with evaluation of
products or services, that maintains periodic inspection of
production of listed equipment or materials or periodic evalua-
tion of services, and whose listing states that either the equip-
ment, material, or service meets appropriate designated
standards or has been tested and found suitable for a specified
purpose.

3.2.5 Shall. Indicates a mandatory requirement.

3.2.6 Should. Indicates a recommendation or that which is
advised but not required.

3.2.7 Standard. An NFPA Standard, the main text of which
contains only mandatory provisions using the word “shall” to
indicate requirements and that is in a form generally suitable
for mandatory reference by another standard or code or for
adoption into law. Nonmandatory provisions are not to be
considered a part of the requirements of a standard and shall
be located in an appendix, annex, footnote, informational
note, or other means as permitted in the NFPA Manuals of
Style. When used in a generic sense, such as in the phrase
“standards development process” or “standards development
activities,” the term “standards” includes all NFPA Standards,
including Codes, Standards, Recommended Practices, and
Guides.

3.3 General Definitions.

3.3.1* Comprehensive Emergency Management Plan. Plan-
ning document that includes preplan information and resour-
ces for the management of catastrophic emergencies within the
jurisdiction.

N 3.3.2 Continuous Quality Improvement (CQI). An ongoing,
systematic process of review and analysis of department opera-
tions designed to identify opportunities for improving opera-
tional policies, treatment protocols, and processes.
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3.3.3 Fire Department. An organization providing rescue, fire
suppression, and related activities, including any public,
governmental, private, industrial, or military organization
engaging in this type of activity. [1002, 2017]

3.3.4 Fire Officer I. The fire officer, at the supervisory level,
who has met the job performance requirements specified in
this standard for Level I.

3.3.5 Fire Officer II. The fire officer, at the supervisory/
managerial level, who has met the job performance require-
ments specified in this standard for Level II.

3.3.6 Fire Officer IIl. The fire officer, at the managerial/
administrative level, who has met the job performance require-
ments specified in this standard for Level III.

3.3.7 Fire Officer IV. The fire officer, at the administrative
level, who has met the job performance requirements specified
in this standard for Level IV.

3.3.8 Incident Management System (IMS). A system that
defines the roles and responsibilities to be assumed by person-
nel and the operating procedures to be used in the manage-
ment and direction of emergency operations; the system is also
referred to as an incident command system (ICS).

3.3.9 Job Performance Requirement (JPR). A written state-
ment that describes a specific job task, lists the items necessary
to complete the task, and defines measurable or observable
outcomes and evaluation areas for the specific task. [1000,

2017]

3.3.10% Job Shadowing. Witnessing firsthand the work envi-
ronment, employability, and occupational skills in practice, the
value of professional training, and potential career options.

3.3.11%* Member. A person involved in performing the duties
and responsibilities of a fire department under the auspices of
the organization.

3.3.12 Promotion. The advancement of a member from one
rank to a higher rank by a method such as election, appoint-
ment, merit, or examination.

3.3.13 Qualification. Having satisfactorily completed the
requirements of the objectives.

3.3.14 Supervisor. An individual responsible for overseeing
the performance or activity of other members.

3.3.15 Unit. An engine company, truck company, or other
functional or administrative group.

Chapter 4 Fire Officer I

4.1* General. For qualification at Fire Officer Level I, the
candidate shall meet the requirements of Fire Fighter II as
defined in NFPA 1001, Fire Instructor I as defined in
NFPA 1041, and the job performance requirements defined in
Sections 4.2 through 4.7 of this standard.

4.1.1* General Prerequisite Knowledge. The organizational
structure of the department; geographical configuration and
characteristics of response districts; departmental operating
procedures for administration, emergency operations, incident
management system and safety; fundamentals of leadership;
departmental budget process; information management and
recordkeeping; the fire prevention and building safety codes
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and ordinances applicable to the jurisdiction; current trends,
technologies, and socioeconomic and political factors that
affect the fire service; cultural diversity; methods used by super-
visors to obtain cooperation within a group of subordinates;
the rights of management and members; agreements in force
between the organization and members; generally accepted
ethical practices, including a professional code of ethics; and
policies and procedures regarding the operation of the depart-
ment as they involve supervisors and members.

A 4.1.2 General Prerequisite Skills. The ability to effectively

communicate in writing utilizing technology provided by the
AHJ; write reports, letters, and memos; operate in an informa-
tion management system; and effectively operate at all levels in
the incident management system utilized by the AHJ.

4.2 Human Resource Management. This duty involves utiliz-
ing human resources to accomplish assignments in accordance
with safety plans and in an efficient manner. This duty also
involves evaluating member performance and supervising
personnel during emergency and nonemergency work periods,
according to the following job performance requirements.

4.2.1 Assign tasks or responsibilities to unit members, given an
assignment at an emergency incident, so that the instructions
are complete, clear, and concise; safety considerations are
addressed; and the desired outcomes are conveyed.

(A) Requisite Knowledge. Verbal communications during
emergency incidents, characteristics of leadership, techniques
used to make assignments under stressful situations, and meth-
ods of confirming understanding.

(B) Requisite Skills. The ability to condense instructions for
frequently assigned unit tasks based on training and standard
operating procedures.

4.2.2 Assign tasks or responsibilities to unit members, given an
assignment under nonemergency conditions at a station or
other work location, so that the instructions are complete,
clear, and concise; safety considerations are addressed; and the
desired outcomes are conveyed.

(A) Requisite Knowledge. Verbal communications under
nonemergency situations, characteristics of leadership, tech-
niques used to make assignments under routine situations, and
methods of confirming understanding.

(B) Requisite Skills. The ability to issue instructions for
frequently assigned unit tasks based on department policy.

4.2.3 Direct unit members during a training evolution, given a
company training evolution and training policies and proce-
dures, so that the evolution is performed in accordance with
safety plans, efficiently, and as directed.

(A) Requisite Knowledge. Verbal communication techniques
to facilitate learning.

(B) Requisite Skills. The ability to distribute issue-guided
directions to unit members during training evolutions.

4.2.4 Recommend action for member-related problems, given
a member with a situation requiring assistance and the
member assistance policies and procedures, so that the situa-
tion is identified and the actions taken are within the estab-
lished policies and procedures.

(A)* Requisite Knowledge. The signs and symptoms of
member-related problems (such as behavioral health issues),
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causes of stress in emergency services personnel, adverse effects
of stress on the performance of emergency service personnel,
and awareness of AH] member assistance policies and proce-
dures.

(B) Requisite Skills. The ability to recommend a course of
action for a member in need of assistance.

4.2.5* Apply human resource policies and procedures, given
an administrative situation requiring action, so that policies
and procedures are followed.

(A) Requisite Knowledge. Human resource policies, proce-
dures, applicable laws, and legal concepts.

(B)* Requisite Skills. The ability to communicate and to
relate interpersonally.

4.2.6 Coordinate the completion of assigned tasks and
projects by members, given a list of projects and tasks and the
job requirements of subordinates, so that the assignments are
prioritized, a plan for the completion of each assignment is
developed, and members are assigned to specific tasks and
both supervised during and held accountable for the comple-
tion of the assignments.

(A) Requisite Knowledge. Principles of supervision, leader-
ship, and basic human resource management.

(B) Requisite Skills. The ability to plan and to set priorities.

4.3 Community and Government Relations. This duty
involves dealing with inquiries of the community and commu-
nicating the role, image, and mission of the department to the
public and delivering safety, injury prevention, and fire preven-
tion education programs, according to the following job
performance requirements.

4.3.1 Implement a community risk reduction (CRR) plan at
the unit level, given an AHJ CRR plan, and policies and proce-
dures, so that a community need is addressed.

A (A) Requisite Knowledge. Community demographics and

service organizations, verbal and nonverbal communication,
and the role and mission of the department and its CRR plan.

A (B) Requisite Skills. Familiarity with public relations and the

ability to communicate.

4.3.2 Initiate action to a citizen’s concern, given policies and
procedures, so that the concern is answered or referred to the
correct individual for action and all policies and procedures
are complied with.

(A) Requisite Knowledge. Interpersonal relationships and
verbal and nonverbal communication.

A (B) Requisite Skills. Familiarity with public relations and the

ability to communicate.

4.3.3 Respond to a public inquiry, given policies and proce-
dures, so that the inquiry is answered accurately, courteously,
and in accordance with applicable policies and procedures.

(A) Requisite Knowledge. Written and oral communication
techniques.

(B) Requisite Skills. The ability to relate interpersonally and
to respond to public inquiries.

4.4 Administration. This duty involves general administrative
functions and the implementation of departmental policies
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and procedures at the unit level, according to the following job
performance requirements.

4.4.1¥* Recommend changes to existing departmental policies
and/or implement a new departmental policy at the unit level,
given a new departmental policy, so that the policy is communi-
cated to and understood by unit members.

(A) Requisite Knowledge. Written and oral communication.

(B) Requisite Skills. The ability to relate interpersonally and
to communicate change in a positive manner.

4.4.2 Execute routine unitlevel administrative functions,
given forms and record-management systems, so that the
reports and logs are complete and files are maintained in
accordance with policies and procedures.

(A) Requisite Knowledge. Administrative policies and proce-
dures and records management.

A (B) Requisite Skills. The ability to communicate.

4.4.3 Prepare a budget request, given a unit level need, so that
the request is in the proper format and is supported with data.

(A) Requisite Knowledge. Policies and procedures and the
revenue sources and budget process.

A (B) Requisite Skill. The ability to communicate.

4.4.4 Explain the purpose of each management component of
the organization, given an organization chart, so that the
explanation is current and accurate and clearly identifies the
purpose and mission of the organization.

(A) Requisite Knowledge. Organizational structure of the
department and functions of management.

(B) Requisite Skills. The ability to communicate verbally in a
clear and concise manner.

4.4.5 Explain the needs and benefits of collecting incident
response data, given the goals and mission of the organization,
so that incident response reports are timely and accurate.

(A) Requisite Knowledge. The agency's records management
system.

A (B) Requisite Skills. The ability to communicate.

4.5% Inspection and Investigation. This duty involves conduct-
ing inspections to identify hazards and address violations,
conducting pre-incident plans, performing a fire investigation
to determine area of origin and preliminary cause, securing the
incident scene, and preserving evidence, according to the
following job performance requirements.

4.5.1 Describe the procedures of the AHJ for conducting fire
inspections, given any of the following occupancies, so that all
hazards, including hazardous materials, are identified,
approved forms are completed, and approved action is initi-
ated:

(1) Assembly

(2) Educational

(3) Health care

(4) Detention and correctional
(5) Residential

(6) Mercantile

(7) Business

(8) Industrial
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(9) Storage
(10) Unusual structures
(11) Mixed occupancies

(A) Requisite Knowledge. Inspection procedures; fire detec-
tion, alarm, and protection systems; identification of fire and
life safety hazards; and marking and identification systems for
hazardous materials.

A (B) Requisite Skills. The ability to communicate and to apply

the appropriate codes and standards.

4.5.2 Identify construction, alarm, detection, and suppression
features that contribute to or prevent the spread of fire, heat,
and smoke throughout the building or from one building to
another, given an occupancy, and the policies and forms of the
AH]J so that a pre-incident plan for any of the following occu-
pancies is developed:

(1) Assembly

(2) Educational

(3) Institutional

(4) Residential

(5) Business

(6) Industrial

(7) Manufacturing

(8) Storage

(9) Mercantile
(10) Special properties
(11) Mixed occupancies

(A) Requisite Knowledge. Fire behavior; building construc-
tion; inspection and incident reports; detection, alarm, and
suppression systems; and applicable codes, ordinances, and
standards.

A (B) Requisite Skills. The ability to use evaluative methods and

to communicate.

4.5.3 Direct unit level personnel to secure an incident scene,
given rope or barrier tape, so that unauthorized persons can
recognize the perimeters of the scene and are kept from
restricted areas, and all evidence or potential evidence is
protected from damage or destruction.

(A) Requisite Knowledge. Types of evidence, the importance
of fire scene security, and evidence preservation.

(B) Requisite Skills. The ability to issue instruction for secur-
ing an incident scene.

A 4.6* Emergency Service Delivery. This duty involves supervis-

ing emergency operations and deploying assigned resources in
accordance with the local emergency plan and according to the
following job performance requirements.

4.6.1 Develop an initial action plan, given size-up information
for an incident and assigned emergency response resources, so
that resources are deployed to control the emergency.

(A)* Requisite Knowledge. Elements of a size-up, standard
operating procedures for emergency operations, and fire
behavior.

(B)* Requisite Skills. The ability to analyze emergency scene
conditions; to activate the local emergency plan, including
localized evacuation procedures; to allocate resources; and to
communicate orally.
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4.6.2% Implement an action plan at an emergency operation,
given assigned resources, type of incident, and a preliminary
plan, so that resources are deployed to mitigate the situation.

(A) Requisite Knowledge. Standard operating procedures,
resources available for the mitigation of fire and other emer-
gency incidents, an incident management system, scene safety,
and a personnel accountability system.

(B) Requisite Skills. The ability to implement an incident
management system, to communicate orally, to manage scene
safety, and to supervise and account for assigned personnel
under emergency conditions.

4.6.3* Develop and conduct a post-incident analysis, given a
single unit incident and post-incident analysis policies, proce-
dures, and forms, so that all required critical elements are iden-
tified and communicated, and the approved forms are
completed and processed in accordance with policies and
procedures.

(A)* Requisite Knowledge. Elements of a fire or rescue-
related post-incident analysis, basic building construction, basic
fire protection systems and features, basic water supply, basic
fuel loading, fire growth and development, and departmental
procedures relating to dispatch response tactics and opera-
tions, the source of any emergency operations controlling
authority, including EMS protocols, if applicable, and customer
service.

A (B) Requisite Skills. The ability to write reports, to communi-

cate, and to evaluate skills.

4.7*% Health and Safety. This duty involves integrating health
and safety plans, policies, procedures, and standards into daily
activities as well as the emergency scene, including determining
appropriate levels of personal protective equipment to ensure a
work environment that is in accordance with health and safety
plans for all assigned members, according to the following job
performance requirements.

4.7.1 Apply safety regulations at the unit level, given safety
policies, procedures, and standards, so that required reports
are completed, in-service training is conducted, and member
responsibilities are conveyed.

(A) Requisite Knowledge. The most common causes of
personal injury and accident to members; safety policies and
procedures; basic workplace safety; the components of an infec-
tious disease control program; and the selection, care, and
maintenance of personal protective equipment in accordance
with Chapter 7 of NFPA 1851.

(B) Requisite Skills. The ability to identify safety hazards and
exposures, communicate, and complete documentation neces-
sary for exposure reporting and tracking.

4.7.2 Conduct an initial accident investigation, given an inci-
dent and investigation process, so that the incident is docu-
mented and reports are processed in accordance with policies
and procedures of the AH]J.

(A) Requisite Knowledge. Procedures for conducting an acci-
dent investigation and safety policies and procedures.

(B) Requisite Skills. The ability to communicate and to
conduct interviews.

4.7.3 Explain the benefits of being physically and medically
capable of performing assigned duties and effectively function-
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ing during peak physical demand activities, given current fire
service trends and agency policies, so that the need to partici-
pate in wellness and fitness programs is explained to members.

(A) Requisite Knowledge. National death and injury statistics,
suicide prevention initiatives, fire service safety and wellness
initiatives, and agency policies.

A (B) Requisite Skills. The ability to communicate.

Chapter 5 Fire Officer II

5.1 General. For qualification at Level II, the Fire Officer I
shall meet the job performance requirements defined in
Sections 5.2 through 5.7 of this standard.

5.1.1*% General Prerequisite Knowledge. The organization of
local government; enabling and regulatory legislation and the
law-making process at the local, state/provincial, and federal
levels; and the functions of other bureaus, divisions, agencies,
and organizations and their roles and responsibilities that
relate to the fire service.

5.1.2 General Prerequisite Skills. Intergovernmental and
interagency cooperation.

5.2 Human Resource Management. This duty involves evaluat-
ing member performance, according to the following job
performance requirements.

5.2.1 Initiate actions to maximize member performance
and/or to correct unacceptable performance, given human
resource policies and procedures, so that member and/or unit
performance improves or the issue is referred to the next level
of supervision.

A (A) Requisite Knowledge. Human resource policies and

procedures, problem identification, organizational behavior,
organizational culture, group dynamics, leadership styles, and
types of power.

A (B) Requisite Skills. The ability to communicate, to solve

problems, to increase teamwork, and to counsel members.

5.2.2 Evaluate the job performance of assigned members,
given personnel records and evaluation forms, so that each
member’s performance is evaluated accurately and reported
according to human resource policies and procedures.

(A) Requisite Knowledge. Human resource policies and
procedures, job descriptions, objectives of a member evalua-
tion program, and common errors in evaluating.

(B) Requisite Skills. The ability to communicate and to plan
and conduct evaluations.

5.2.3 Create a professional development plan for a member of
the organization, given the requirements for promotion, so
that the individual acquires the necessary knowledge, skills,
and abilities to be eligible for the examination for the position.

(A) Requisite Knowledge. Development of a professional
development guide and job shadowing.

A (B) Requisite Skills. The ability to communicate.

5.3 Community and Government Relations. This duty
involves dealing with inquiries of allied organizations in the
community and projecting the role, mission, and image of the
department to other organizations with similar goals and
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missions for the purpose of establishing strategic partnerships
and delivering safety, injury prevention, and fire prevention
education programs, according to the following job perform-
ance requirements.

N 5.3.1 Supervise multi-unit implementation of a community

risk reduction (CRR) program, given an AHJ CRR plan, poli-
cies, and procedures, so that community needs are addressed.

N (A) Requisite Knowledge. Community demographics and

service organizations, verbal and nonverbal communication,
and the role and mission of the department and its CRR plan.

N (B) Requisite Skills. Familiarity with public relations and the

ability to supervise and communicate.

5.3.2 Explain the benefits to the organization of cooperating
with allied organizations, given a specific problem or issue in
the community, so that the purpose for establishing external
agency relationships is clearly explained.

(A) Requisite Knowledge. Agency mission and goals and the
types and functions of external agencies in the community.

A (B) Requisite Skills. The ability to develop interpersonal rela-

tionships and to communicate.

5.4 Administration. This duty involves preparing a project or
divisional budget, news releases, and policy changes, according
to the following job performance requirements.

5.4.1 Develop a policy or procedure, given an assignment, so
that the recommended policy or procedure identifies the prob-
lem and proposes a solution.

(A) Requisite Knowledge. Policies and procedures and prob-
lem identification.

(B) Requisite Skills. The ability to communicate in writing
and to solve problems.

5.4.2 Develop a project or divisional budget, given schedules
and guidelines concerning its preparation, so that capital, oper-
ating, and personnel costs are determined and justified.

(A) Requisite Knowledge. The supplies and equipment neces-
sary for ongoing or new projects; repairs to existing facilities;
new equipment, apparatus maintenance, and personnel costs;
and appropriate budgeting system.

A (B) Requisite Skills. The ability to allocate finances, to relate

interpersonally, and to communicate.

5.4.3 Describe the process of purchasing, including soliciting
and awarding bids, given established specifications, in order to
ensure competitive bidding so that the needs of the organiza-
tion are met within the applicable federal, state/provincial, and
local laws and regulations.

(A) Requisite Knowledge. Purchasing laws, policies, and
procedures.

A (B) Requisite Skills. The ability to use evaluative methods and

to communicate.

5.4.4 Prepare a media release, given an event or topic, so that
the information is accurate and formatted correctly.

(A) Requisite Knowledge. Policies and procedures and the
format used for media releases by various media outlets, includ-
ing the use of social media in accordance with AHJ policies and
procedures.
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A (B) Requisite Skills. The ability to communicate.

5.4.5 Prepare a concise report for transmittal to a supervisor,
given fire department record(s) and a specific request for
details such as trends, variances, or other related topics, so that
the information required for the AH]J is accurate and docu-
mented.

(A) Requisite Knowledge. The data processing system.

(B) Requisite Skills. The ability to communicate in writing
and to interpret data.

5.4.6 Develop a plan to accomplish change in the organiza-
tion, given an agency's change of policy or procedures, so that
effective change is implemented in a supportive manner.

(A) Requisite
change.

Knowledge. Planning and implementing

A (B) Requisite Skills. The ability to clearly communicate.

5.5 Inspection and Investigation. This duty involves conduct-
ing fire investigations to determine origin and preliminary
cause, according to the following job performance require-
ments.

5.5.1 Determine the area of origin and preliminary cause of a
fire, given a fire scene, photographs, diagrams, pertinent data,
and/or sketches, to determine if arson is suspected so that law
enforcement action is taken.

(A) Requisite Knowledge. Indications of arson, common
causes of fire, methods to preserve and protect the general
area of origin, basic origin and cause determination, fire
growth and development, and documentation of preliminary
fire investigative procedures.

(B) Requisite Skills. The ability to investigate a fire scene and
identify the general area of origin, implement procedures to
preserve and protect potential sources of ignition within that
general area of origin, and communicate.

5.6 Emergency Service Delivery. This duty involves supervis-
ing multi-unit emergency operations, conducting pre-incident
planning, and deploying assigned resources, according to the
following job requirements.

5.6.1 Produce operational plans, given an emergency incident
requiring multi-unit operations; the current editions of
NFPA 1600, NFPA 1700, NFPA 1710, and NFPA 1720; and AH]J-
approved safety procedures, so that required resources and
their assignments are obtained and plans are carried out in
compliance with NFPA 1600, NFPA 1700, NFPA 1710, and
NFPA 1720 and approved safety procedures resulting in the
mitigation of the incident.

(A) Requisite Knowledge. Standard operating procedures;
national, state/provincial, and local information resources
available for the mitigation of emergency incidents; an incident
management system; and a personnel accountability system.

A (B) Requisite Skills. The ability to implement an incident

management system, to communicate, to supervise and
account for assigned personnel under emergency conditions,
and to serve in command staff and unit supervision positions
within the Incident Management System.

5.6.2* Develop and conduct a postincident analysis, given
multi-unit incident and post-incident analysis policies, proce-
dures, and forms, so that all required critical elements are iden-
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tified and communicated and the approved forms are
completed and processed.

(A)* Requisite Knowledge. Elements of a fire- or rescue-
related post-incident analysis, basic building construction, basic
fire protection systems and features, basic water supply, basic
fuel loading, fire growth and development, and departmental
procedures relating to dispatch response, strategy tactics and
operations, sources of any emergency operations controlling
authority, including EMS protocols, if applicable, and customer
service.

A (B) Requisite Skills. The ability to write reports, to communi-

cate, and to evaluate skills.

5.6.3 Prepare a written report, given incident reporting data
from the jurisdiction, so that the major causes for service
demands are identified for various planning areas within the
service area of the organization.

(A) Requisite Knowledge. Analyzing data.

(B) Requisite Skills. The ability to write clearly and to inter-
pret response data correctly to identify the reasons for service
demands.

5.7 Health and Safety. This duty involves reviewing injury,
accident, and health exposure reports, identifying unsafe work
environments or behaviors, and taking approved action to
prevent reoccurrence, according to the following job require-
ments.

5.7.1 Analyze a member’s accident, injury, or health exposure
history, given a case study, so that a report including action
taken and recommendations made is prepared for a supervisor.

A (A) Requisite Knowledge. The causes of unsafe acts; health

exposures or conditions that result in accidents, injuries, occu-
pational illnesses, or deaths; and requirements for reporting
and receiving information related to health exposures.

A (B) Requisite Skills. The ability to communicate and to inter-

pret accidents, injuries, occupational illnesses, or death
reports.

Chapter 6 Fire Officer III

6.1 General. For qualification at Fire Officer Level III, the
Fire Officer II shall meet the job performance requirements
defined in Sections 6.2 through 6.8 of this standard.

6.1.1* General Prerequisite Knowledge. Current national and
international trends and developments related to fire service
organization, management, and administrative principles, as
well as public and private organizations that support the fire
and emergency services and the functions of each.

6.1.2 General Prerequisite Skills. The ability to research, to
use evaluative methods, to analyze data, to communicate orally
and in writing, and to motivate members.

6.2 Human Resource Management. This duty involves estab-
lishing procedures for hiring, assigning, maintaining AHJ-
approved continuing education requirements, promoting, and
encouraging professional development of members, according
to the following job performance requirements.

6.2.1 Establish minimum staffing requirements, given availa-
ble human resources; policies and procedures; federal, state,
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and provincial laws; and rules and regulations, so that AHJ job-
related credentials are maintained.

(A) Requisite Knowledge. Minimum staffing requirements,
available human resources, and policies and procedures.

A (B) Requisite Skills. The ability to relate interpersonally and

to communicate.

6.2.2 Develop procedures for hiring members, given policies
of the AHJ and legal requirements, so that the process is valid
and reliable.

(A) Requisite Knowledge. Applicable federal, state/provin-
cial, and local laws; regulations and standards; and policies and
procedures.

A (B) Requisite Skills. The ability to communicate.

6.2.3 Develop procedures and programs for promoting
members, given applicable policies and legal requirements, so
that the process is valid and reliable, job-related, and nondiscri-
minatory.

(A) Requisite Knowledge. Applicable federal, state/provin-
cial, and local laws; regulations and standards; and policies and
procedures.

A (B) Requisite Skills. The ability to communicate, to encour-

age professional development, and to mentor members.

6.2.4 Describe methods to facilitate and encourage members
to participate in professional development, given a professional
development model, so that members achieve their personal
and professional goals.

(A) Requisite Knowledge. Interpersonal and motivational
techniques, professional development model, goal setting, and
personal and organizational goals.

(B) Requisite Skills. The ability to evaluate potential, to
communicate orally, and to counsel members.

6.2.5 Develop a proposal for improving a member benefit or
for a new member benefit, given a need in the organization, so
that adequate information is included to justify the requested
benefit improvement.

(A) Requisite Knowledge. Organization's benefit program.

A (B) Requisite Skills. The ability to conduct research and to

communicate.

6.2.6 Develop a plan for providing a member accommoda-
tion, given a member need, the requirements, and applicable
law, so that adequate information is included to justify the
requested change(s).

(A) Requisite Knowledge. Organization's policies and proce-
dures, and legal requirements or reasonable accommodations.

A (B) Requisite Skills. The ability to conduct research and to

communicate.

6.2.7 Develop an ongoing continuing education and training
program, given organizational training requirements, so that
members of the organization are given appropriate training to
meet the mission of the organization.

(A) Requisite Knowledge. Organizational mission and goals,
training program development, and needs assessment.
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A (B) Requisite Skills. Ability to perform a needs assessment

and to communicate.

6.3 Community and Government Relations. This duty
involves developing programs that improve and expand service
and build partnerships with the public, according to the follow-
ing job performance requirements.

6.3.1* Develop a community risk reduction (CRR) program,
given risk assessment data, so that program outcomes are met.

(A) Requisite Knowledge. Community demographics,
resource availability, community needs, customer service princi-
ples, and program development.

A (B) Requisite Skills. The ability to relate interpersonally, to

communicate, and to analyze and interpret data.

6.4 Administration. This duty involves preparing a divisional
or departmental budget, developing a budget management
system, developing grant applications, soliciting bids, planning
for resource allocation, and working with records management
systems, according to the following job performance require-
ments.

6.4.1 Develop a divisional or departmental budget, given
schedules and guidelines concerning its preparation, so that
capital, operating, and personnel costs are determined and
Jjustified.

(A) Requisite Knowledge. The supplies and equipment neces-
sary for existing and new programs; repairs to existing facilities;
new equipment, apparatus maintenance, and personnel costs;
and approved budgeting system.

A (B) Requisite Skills. The ability to allocate finances, to relate
interpersonally, and to communicate.

6.4.2% Develop a budget management system, given fiscal and
financial policies, so that the division or department stays
within the budgetary authority.

(A) Requisite Knowledge. Revenue to date, anticipated reve-
nue, expenditures to date, encumbered amounts, and anticipa-
ted expenditures.

A (B) Requisite Skills. The ability to interpret financial data and
to communicate.

6.4.3 Describe the organization's process for developing
requests for proposal (RFPs) and soliciting and awarding bids,
given established specifications and the organization's policies
and procedures, so that competitive bidding is ensured.

(A) Requisite Knowledge. Purchasing laws, policies, and
procedures.

A (B) Requisite Skills. The ability to use evaluative methods and

to communicate.

6.4.4 Direct the development, maintenance, and evaluation of
a department record and management system, given policies
and procedures, so that completeness and accuracy are
achieved.

(A) Requisite Knowledge. The principles involved in the
acquisition, implementation, and retrieval of information by
data processing as it applies to the record and budgetary
processes and the capabilities and limitations of information
management systems.
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A (B) Requisite Skills. The ability to use evaluative methods, to

communicate, and to organize data.

6.4.5 Analyze and interpret records and data, given a fire
department records system, so that validity is determined and
improvements are recommended.

(A) Requisite Knowledge. The principles involved in the
acquisition, implementation, and retrieval of information and
data.

(B) Requisite Skills. The ability to use evaluative methods, to
communicate orally and in writing, and to organize and
analyze data.

6.4.6* Develop a model plan for continuous organizational
improvement, given resources for an area to be protected, so
that resource utilization is maximized.

(A) Requisite Knowledge. Policies and procedures, physical
and geographic characteristics and hazards, demographics,
community plan, staffing requirements, response time bench-
marks, contractual agreements, recognized best practice assess-
ment programs, and local, state/provincial, and federal
regulations.

(B) Requisite Skills. The ability to research, to use evaluative
methods, to analyze data, to communicate orally and in writing,
and to organize.

6.5 Inspection and Investigation. This duty involves evaluating
inspection programs of the AHJ to determine effectiveness and
developing public safety plans, according to the following job
performance requirements.

6.5.1 Evaluate the inspection program of the AH]J, given
current program goals, objectives, performance data, and
resources so that the results are evaluated to determine effec-
tiveness.

(A) Requisite Knowledge. Policies and procedures, accepted
inspection practices, program evaluation, and applicable codes,
standards, and laws.

A (B) Requisite Skills. The ability to use evaluative methods, to

analyze data, and to communicate.

6.5.2 Develop a plan, given an identified fire safety, emer-
gency medical, and/or public health problem, so that the
approval for a new program, piece of legislation, form of public
education, intervention, and/or fire safety code is facilitated.

(A) Requisite Knowledge. Policies and procedures and appli-
cable codes, ordinances, and standards and their development
process.

(B) Requisite Skills. The ability to use evaluative methods, to
use consensus-building techniques, to communicate orally and
in writing, and to organize plans.

6.6 Emergency Service Delivery. This duty involves managing
multiagency planning, deployment, and operations, according
to the following job performance requirements.

6.6.1 Prepare an action plan, given an emergency incident
requiring multiple agency operations, so that the required
resources are determined and the resources are assigned and
placed to mitigate the incident.

(A)* Requisite Knowledge. Policies; procedures; standards,
including the current editions of NFPA 1600, NFPA 1700,
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NFPA 1710, and NFPA 1720; the sources of emergency opera-
tions controlling authority, including EMS protocols if applica-
ble; and resources, capabilities, roles, responsibilities, and
authority of support agencies.

(B) Requisite Skills. The ability to use evaluative methods, to
delegate authority, to communicate orally and in writing, and
to organize plans.

6.6.2 Develop and conduct a post-incident analysis, given a
multiagency incident and post-incident analysis policies, proce-
dures, and forms, so that all required critical elements are iden-
tified and communicated and the appropriate forms are
completed and processed in accordance with policies and
procedures.

(A) Requisite Knowledge. Elements of a post-incident analy-
sis, emergency management plan, critical issues, involved agen-
cies' resources and responsibilities, procedures relating to
dispatch response, strategy tactics and operations, and
customer service.

(B) Requisite Skills. The ability to write reports, to communi-
cate orally, and to evaluate skills.

6.6.3 Develop a plan for the organization, given an unmet
need for resources that exceed what is available in the organi-
zation, so that the mission of the organization is capable of
being performed in times of extraordinary need.

(A) Requisite Knowledge. Needs assessment and planning.

(B) Requisite Skills. The ability to conduct a needs assess-
ment, evaluate external resources, and develop a plan.

6.7 Health and Safety. This duty involves developing, manag-
ing, and evaluating a departmental health and safety program,
according to the following job performance requirements.

6.7.1 Develop a measurable accident and injury prevention
program, given relevant local and national data, so that the
results are evaluated to determine effectiveness of the program.

(A) Requisite Knowledge. Policies and procedures, accepted
safety practices, and applicable codes, standards, and laws.

(B) Requisite Skills. The ability to use evaluative methods, to
analyze data, and to communicate orally and in writing.

6.8 Emergency Management. This duty involves policies,
procedures, and programs for the role of the fire service in the
community’s emergency management plan and the roles of
local, state/provincial, and national emergency management
agencies.

6.8.1 Develop a plan for the integration of fire services resour-
ces in the community’s emergency management plan, given
the requirements of the community and the resources available
in the fire department, so that the role of the fire service is in
compliance with local, state/provincial, and national require-
ments.

(A) Requisite Knowledge. Role of the fire service; integrated
emergency management system; preparedness-emergency
management planning; emergency operations centers; and
roles of local, state/provincial, and national emergency
management agencies.

(B) Requisite Skills. The ability to communicate orally and in
writing and to organize a plan; and familiarity with emergency
management interagency planning and coordination.
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Chapter 7 Fire Officer IV

7.1% General. For qualification at Fire Officer Level 1V, the
Fire Officer III shall meet the job performance requirements
defined in Sections 7.2 through 7.7 of this standard.

7.2 Human Resource Management. This duty involves admin-
istrating job performance requirements and evaluating and
improving the department, according to the following job
performance requirements.

7.2.1 Appraise the department’s human resource demograph-
ics, given appropriate community demographic data, so that
the recruitment, selection, and placement of human resources
is effective and consistent with law and current best practices.

(A) Requisite Knowledge. Policies and procedures; local,
state/provincial, and federal regulations; community demo-
graphics; community issues; and formal and informal commun-
ity leaders.

A (B) Requisite Skills. The ability to communicate, to relate

interpersonally, to delegate authority, to analyze issues, and to
solve problems.

7.2.2 Initiate the development of a program, given current
member/management relations, so that a positive and partici-
pative member/management program exists.

(A) Requisite Knowledge. Policies and procedures, contrac-
tual agreements, and local, state/provincial, and federal regula-
tions.

A (B) Requisite Skills. The ability to communicate, to negotiate,

to analyze current status of member relations, to relate inter-
personally, to analyze the current member/management rela-
tions, and to conduct program implementation.

7.2.3 Evaluate the organization's education and in-service
training program, given a summary of the job requirements for
all positions within the department, so that all members can
achieve and maintain required proficiencies.

(A) Requisite Knowledge. Training resources, community
needs, internal and external customers, policies and proce-
dures, contractual agreements, and local, state/provincial, and
federal regulations.

(B) Requisite Skills. The ability to communicate and to
analyze and organize data and resources.

7.2.4 Appraise the member-assistance program, given data, so
that the program, when used, produces stated program
outcomes.

(A) Requisite Knowledge. Policies and procedures; available
assistance programs; contractual agreements; and local, state/
provincial, and federal regulations.

A (B) Requisite Skills. The ability to communicate, to relate

interpersonally to members, and to analyze needs and results.

7.2.5 Evaluate an incentive program, given data, so that a
determination is made regarding achievement of the desired
results, and modify as necessary.

(A) Requisite Knowledge. Policies and procedures; available
incentive programs; contractual agreements; and local, state/
provincial, and federal regulations.
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A (B) Requisite Skills. The ability to communicate, to relate
interpersonally, and to analyze programs.

7.3 Community and Government Relations. This duty
involves projecting a positive image of the fire department to
the community, according to the following job performance
requirements.

A 7.3.1 Attend, participate in, and assume a leadership role in
community functions, given community needs, so that the
image of the organization is enhanced.

(A) Requisite Knowledge. Community demographics and
socioeconomics, community and civic issues, effective customer
service methods, and formal and informal community leaders.

A (B) Requisite Skills. Familiarity with public relations and the
ability to communicate.

N7.3.2 Develop and administer a media relations program,
given AH]J policies and procedures, so that the dissemination of
information is accurate and accessible.

N (A) Requisite Knowledge. AH]J policies and procedures for
information dissemination; applicable laws, rules, and regula-
tions governing information release; fundamentals of media
relations; and social media platforms.

N (B) Requisite Skills. The techniques of public relations and
the ability to communicate, and crisis management.

7.4 Administration. This duty involves long-range planning
and fiscal projections, according to the following job perform-
ance requirements.

7.4.1 Develop a comprehensive long-range plan, given
community requirements, current department status, and
resources, so that the projected needs of the community are
met.

(A) Requisite Knowledge. Policies and procedures, physical
and geographic characteristics, demographics, community
plan, staffing requirements, response time benchmarks,
contractual agreements, and local, state/provincial, and federal
regulations.

(B) Requisite Skills. The ability to communicate orally and in
writing, make pubic presentations, interpret fiscal analysis,
comply with public policy processes, forecast resources, and
analyze current department status requirements.

7.4.2 Evaluate and forecast training requirements, facilities,
and buildings’ needs, given data that reflect community needs
and resources, so that departmental training goals are met.

(A) Requisite Knowledge. Policies and procedures; physical
and geographic characteristics; building and fire codes; depart-
mental plan; staffing requirements; training standards; needs
assessment; contractual agreements; and local, state/provincial,
and federal regulations.

A (B) Requisite Skills. The ability to communicate, make public
presentations, interpret fiscal analysis, forecast needs, and
analyze data.

A 7.4.3 Complete a written, comprehensive, all-hazard risk and
value analysis of the community, given the appropriate features
of the service area of the organization, so that an accurate eval-
uation is made for service delivery decision making.
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(A) Requisite Knowledge. Risk, hazard, and value analysis
methods and process, as well as community development
features, community demographics, and assessed valuation of
properties in the community.

(B) Requisite Skills. The ability to conduct a needs assess-
ment plan, to effectively communicate in writing, and to prob-
lem solve.

7.4.4 Develop a plan for a capital improvement project or
program, given an unmet need in the community, so that there
is adequate information to educate citizens about the needs of
the department.

(A) Requisite Knowledge. Strategic planning, capital improve-
ment planning and budgeting, and facility planning.

(B) Requisite Skills. The ability to conduct a needs assess-
ment plan, to effectively communicate in writing, and to prob-
lem solve.

N 7.4.5 Develop a succession plan, given department resources,
policies, and procedures, so that the future needs of the
department are met.

N (A) Requisite Knowledge. Strategic planning, member demo-
graphics, recruitment, and retention.

N (B) Requisite Skills. The ability to forecast budgets, to
conduct a personnel needs assessment, to effectively communi-
cate, and to solve problems.

7.5 Inspection and Investigation.

7.5.1 Definition of Duty. No additional job performance
requirements at this level.

7.6 Emergency Services Delivery. This duty involves develop-
ing plans for major disasters, according to the following job
performance requirements.

7.6.1 Develop a comprehensive disaster plan that integrates
other agencies’ resources, given risk, vulnerability, and capabil-
ity data, so that the organization can mitigate the impact to the
community.

(A) Requisite Knowledge. Major incident policies and proce-
dures, physical and geographic characteristics, demographics,
target hazards, incident management systems, communications
systems, intelligence data, contractual and mutual-aid agree-
ments, and local, state/provincial, and federal regulations and
resources.

A (B) Requisite Skills. The ability to analyze data, to communi-
cate, to develop a disaster plan, and to coordinate interagency
activity.

7.6.2 Develop a comprehensive plan, given data (including
agency data), so that the agency operates at a hostile event,
integrates with other agencies’ actions, and provides for the
safety and protection of members.

(A) Requisite Knowledge. Major incident plans; policies and
procedures; physical and geographic characteristics; demo-
graphics; incident management systems; communications
systems; contractual and mutual-aid agreements; local, state/
provincial, and federal regulations and resources; and
NFPA 3000.
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(B) Requisite Skills. The ability to communicate and to
organize a plan; familiarity with interagency planning and coor-
dination.

7.7 Health and Safety. This duty involves administering a
comprehensive risk management program, according to the
following job performance requirements.

7.7.1 Maintain, develop, and provide leadership for a risk
management program, given specific data, so that injuries and
property damage incidents are reduced.

(A) Requisite Knowledge. Risk management concepts; occu-
pational requirements; occupational hazards analysis; and disa-
bility procedures, regulations, and laws.

A (B) Requisite Skills. The ability to communicate, to analyze

data, and to use evaluative methods.

Annex A Explanatory Material

Annex A is not a part of the requirements of this NFPA document but is
included for informational purposes only. This annex contains explan-
atory material, numbered to correspond with the applicable text para-

graphs.

A.1.1 It is envisioned that in addition to the requirements of
NFPA 1021, the authority having jurisdiction might require
additional credentials for any position. These can include fire
and/or other degree programs and general education in busi-
ness, management, science, and associated degree curricula.

A.1.3 Fire officers are expected to be ethical in their conduct.
Ethical conduct includes being honest, doing “what’s right,”
and performing to the best of one’s ability. For public safety
personnel, ethical responsibility extends beyond one’s individ-
ual performance. In serving the citizens, public safety person-
nel are charged with the responsibility of ensuring the
provision of the best possible safety and service.

Ethical conduct requires honesty on the part of all public
safety personnel. Choices must be made on the basis of maxi-
mum benefit to the citizens and the community. The process of
making these decisions must also be open to the public. The
means of providing service, as well as the quality of the service
provided, must be above question and must maximize the prin-
ciples of fairness and equity as well as those of efficiency and
effectiveness.

The International Association of Fire Chiefs Code of Ethics
is just one example of general and professional codes of
conduct available for reference.

A.1.3.4 Remaining current can be demonstrated by attending
workshops, classes, and seminars; post-secondary education;
certification; or accessing professional publications, journals,
and web sites.

A.1.3.5 The committee recognizes the importance of formal
and continuing education and training programs to ensure the
fire officer has maintained and updated the necessary skills and
knowledge for the level of qualification. Continuing education
and training programs can be developed or administered by
local, state/provincial, or federal agencies as well as professio-
nal associations and accredited institutions of higher educa-
tion. The methods of learning can include areas of technology,
refresher training, skills practices, and knowledge application
to standards. The subject matter should directly relate to the
requirements of this standard.
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The Fire Officer I should be matriculated into an accredited
institution of higher education as accepted by the AHJ.

The Fire Officer II should attain an associate degree or
equivalent hours toward a baccalaureate at an accredited insti-
tution of higher education as accepted by the AH]J.

The Fire Officer III should attain a baccalaureate degree at
an accredited institution of higher education as accepted by
the AHJ.

The Fire Officer IV should attain a graduate level degree at
an accredited institution of higher education as accepted by
the AHJ.

It is recognized that higher education provides the knowl-
edge, skills, and abilities that can help develop competent lead-
ers and managers. The technical committee acknowledges that
the Fire and Emergency Services Higher Education (FESHE)
model serves as a professional development and career path
template for aspiring fire officers. Further, these educational
milestones are included only as recommendations for the
development of fire officers and should not be viewed as
requirements.

A.3.1 Definitions of action verbs used within this document
are based on the first definition of the word found in Merriam-
Webster’s Collegiate Dictionary.

A.3.2.1 Approved. The National Fire Protection Association
does not approve, inspect, or certify any installations, proce-
dures, equipment, or materials; nor does it approve or evaluate
testing laboratories. In determining the acceptability of installa-
tions, procedures, equipment, or materials, the authority
having jurisdiction may base acceptance on compliance with
NFPA or other appropriate standards. In the absence of such
standards, said authority may require evidence of proper instal-
lation, procedure, or use. The authority having jurisdiction
may also refer to the listings or labeling practices of an organi-
zation that is concerned with product evaluations and is thus in
a position to determine compliance with appropriate standards
for the current production of listed items.

A.3.2.2 Authority Having Jurisdiction (AHJ). The phrase
“authority having jurisdiction,” or its acronym AH]J, is used in
NFPA documents in a broad manner, since jurisdictions and
approval agencies vary, as do their responsibilities. Where
public safety is primary, the authority having jurisdiction may
be a federal, state, local, or other regional department or indi-
vidual such as a fire chief; fire marshal; chief of a fire preven-
tion bureau, labor department, or health department; building
official; electrical inspector; or others having statutory author-
ity. For insurance purposes, an insurance inspection depart-
ment, rating bureau, or other insurance company
representative may be the authority having jurisdiction. In
many circumstances, the property owner or his or her designa-
ted agent assumes the role of the authority having jurisdiction;
at government installations, the commanding officer or depart-
mental official may be the authority having jurisdiction.

A.3.2.4 Listed. The means for identifying listed equipment
may vary for each organization concerned with product evalua-
tion; some organizations do not recognize equipment as listed
unless it is also labeled. The authority having jurisdiction
should utilize the system employed by the listing organization
to identify a listed product.
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A.3.3.1 Comprehensive Emergency Management Plan. In
some jurisdictions, a comprehensive emergency management
plan (CEMP) is also known as a disaster management plan or
local emergency plan.

A.3.3.10 Job Shadowing. Job shadowing is designed to
increase career awareness, help model expected work behavior
through competent examples, and reinforce the link between
training, education, and work requirements.

A.3.3.11 Member. A fire department member can be a full-
time or part-time employee or a paid or unpaid volunteer, can
occupy any position or rank within the fire department, and
can engage in emergency operations.

A.4.1 Itis recognized that the job of Fire Officer may not be as
physically demanding as that of a Fire Fighter. However, the
physiological and emotional stress incurred by Fire Officers can
still be significant. Therefore, it is recommended that physical
fitness requirements for Fire Officer personnel be developed
and validated by the AHJ.

A.4.1.1 Other prerequisite knowledge can include an under-
standing of negligence, duty to act, standard of care, tort
immunity, types of laws (statutes, regulations, etc.), role of
OSHA, impact of NFPA standards on OSHA and standard of

care, and sexual harassment.

A.4.2.4(A) Memberrelated problems could include substance
abuse; acute, chronic, and delayed stress; and behavioral and
physical health, financial, personal, family, and other situations
that adversely affect the member. The following are some
organizations that provide training in recognizing behavioral
health issues specific to fire and emergency services personnel:

(1) International Association of Firefighters (IAFF)
(2) Firefighter Behavioral Health Alliance

(3) National Fallen Firefighters Foundation (NFFF)
(4) National Volunteer Fire Council (NVFC)

(5) State or locally sponsored peer support programs

A.4.2.5 The Fire Officer I should be able to deal with adminis-
trative procedures that might include transfers, promotions,
compensation/member benefits, sick leave, vacation, requests
for pay or benefits while acting in a temporary position, change
in member benefits, commendations, disciplinary actions, and
grievances.

N A4.2.5(B) The term communicate means to share information

either verbally and/or through writing as applicable.

N A.4.4.1 The policy is to include departmental policies, proce-
dures, and guidelines.

A.4.5 The committee’s intent is to instill an awareness of those
areas that officers might address in the performance of their
duties. Organizations that desire higher levels of competency
in these areas should refer to the applicable NFPA professional
qualifications standards: NFPA 1031 and NFPA 1033.

A.4.6 Emergency service delivery is the component of fire
department organization providing mitigation of responses to
emergency incidents, such as those involving fires, emergency
medical situations, mass casualties, hazardous materials, weap-
ons of mass destruction, hostile events, and terrorism, as well as
other emergency events.

A.4.6.1(A) Size-up includes the many variables that the officer
observes from the time of the alarm, during response, and
upon arrival in order to develop an initial action plan to
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control an emergency incident. These observations can include
building type and occupancy, fire involvement, number of
occupants, atmospheric and environmental monitoring, mech-
anism of injury, materials spilled or involved in fire, damage to
buildings and infrastructure, wind direction, topography, and
demographics, among others.

A.4.6.1(B) The Fire Officer I should be able to perform an all-
hazards assessment at incidents in accordance with policies and
procedures of the AHJ.

A.4.6.2 This requirement takes into consideration the officer’s
ability to give orders, direct personnel, evaluate information,
and allocate resources to respond to the wide variety of emer-
gency situations the fire service encounters.

N A.4.6.3 Elements of an EMS-related postincident analysis:

basic anatomy and physiology, scope of practice of assigned
EMS providers, mechanism of injury, signs and symptoms, and
treatment modalities per protocol.

N A.4.6.3(A) The Fire Officer I should be aware of all legal

authority, parameters, and constraints of operations on the
emergency scene.

A.4.7 One of the fire officer’s primary responsibilities is safety
both on the fire ground and during normal operations. The
fire officer must be cognizant that these operations can include
risks and threats of intentional harm to personnel. This stand-
ard defines the minimum requirements for the fire officer.
NFPA 1521 and applicable OSHA regulations define additional
requirements for the officer who might be assigned those
duties.

A.5.1.1 Other prerequisite knowledge can include an under-
standing of negligent hiring, negligent supervision, negligent
retention; respondeat superior; understanding of tort claims
acts, sovereign immunity, statutory immunity, special duty,
public duty; and knowledge of OSHA standards and citations
and strategies for compliance with OSHA documentation
requirements.

N A.5.6.2 Elements of an EMS-related post-incident analysis for

continuous quality improvement include basic anatomy and
physiology, scope of practice of assigned EMS providers, mech-
anism of injury, signs and symptoms, treatment modalities per
protocol, and patient satisfaction.

N A.5.6.2(A) The Fire Officer II should be aware of all legal

authority, parameters, and constraints of operations on the
emergency scene.

A.6.1.1 Other prerequisite knowledge can include an under-
standing of workers' compensation, civil service system, role of
courts (civil suits, criminal proceedings, appeals, review of
administrative decisions); criminal liability for offenses such as
manslaughter and negligent homicide; EEO laws and civil
rights; open records and open meetings laws; and conflicts of
interests and ethics.

N A.6.3.1 Community needs are viewed to include, but not be

limited to, fire, large-scale disasters, emergency medical, and
public health problems.

A.6.4.2 The following are some of the budgeting systems
commonly used:

(1) Planning programming budgeting system (PPBS)
(2) Line item budgets
(3) Zero-based budgeting (ZBB)
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(4) Program budgeting
(5) Performance budgeting
(6) Matrix budgets

A.6.4.6 The following are some examples of organizational
evaluation systems:

(1) Commission on Fire Accreditation International Self-
Assessment Model

(2) Insurance Service Organization Fire Service Rating
Schedule

(3) NHTSA A Leadership Guide to Quality Improvement for Emer-
gency Medical Services (EMS) Systems

N A.6.6.1(A) The Fire Officer III should be aware of all legal
authority, parameters, and constraints of operations on the
emergency scene.

A.7.1 Other prerequisite knowledge can include an under-
standing of Fair Labor Standards, collective bargaining, and
employment discrimination, including the 80% rule, BFOQ,
limitations on physical abilities testing, and issues associated
with age, gender, ADA, race, and religion.

A Annex B Explanation of the Professional Qualifications
Standards and Concepts of JPRs

This annex is not a part of the requirements of this NFPA document
but is included for informational purposes only.

N B.1 Explanation of the Professional Qualifications Standards
and Concepts of Job Performance Requirements (JPRs). The
primary benefit of establishing national professional qualifica-
tions standards is to provide both public and private sectors
with a framework of the job requirements for emergency serv-
ices personnel. Other benefits include enhancement of the
profession, individual as well as organizational growth and
development, and standardization of practices.

NFPA professional qualifications standards identify the mini-
mum job performance requirements (JPRs) for specific emer-
gency services levels and positions. The standards can be used
for training design and evaluation; certification; measuring and
critiquing on-the-job performance; defining hiring practices;
job descriptions; and setting organizational policies, proce-
dures, and goals.

Professional qualifications standards for specific jobs are
organized by major areas of responsibility defined as “duties.”
For example, the fire fighter’s duties might include fire depart-
ment communications, fireground operations, and prepared-
ness and maintenance, whereas the fire and life safety
educator’s duties might include education and implementa-
tion, planning and development, and evaluation. Duties are
major functional areas of responsibility within a specific job.

The professional qualifications standards are written as JPRs.
JPRs describe the performance required for a specific job and
are grouped according to the duties of the job. The complete
list of JPRs for each duty defines what an individual must be
able to do in order to perform and achieve that duty.

N B.2 The Parts of a JPR.

N B.2.1 Critical Components. The JPR comprises the following
three critical components:

(1) Task to be performed (i.e., a partial description of the
task using an action verb)
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(2) Tools, equipment, or materials that are to be provided to
complete the task

(3) Evaluation parameters and performance outcomes

Table B.2.1 shows an example of a JPR broken down into its

three critical components.

N B.2.1.1 The Task to Be Performed. The first component is a
concise statement of what the person is required to do. A signif-
icant aspect of that phrase is the use of an action verb, which
sets the expectation for what is to be accomplished.

N B.2.1.2 Tools, Equipment, or Materials That Must Be Provided
for Successful Completion of the Task. This component
ensures that all individuals completing the task are given the
same tools, equipment, or materials when they are being evalu-
ated. Both the individual and the evaluator will know what will
be provided in order for the individual to complete the task.

N B.2.1.3 Evaluation Parameters and Performance Outcomes.
This component defines — for both the performer and the
evaluator — how well the individual should perform each task.
The JPR guides performance toward successful completion by
identifying evaluation parameters and performance outcomes.
This portion of the JPR promotes consistency in evaluation by
reducing the variables used to gauge performance.

N B.2.2 Requisite Knowledge and Skills. In addition to these
three components, the JPR describes requisite knowledge and
skills. As the term requisite suggests, these are the necessary
knowledge and skills the individual should have prior to being
able to perform the task. Requisite knowledge and skills are the
foundation for task performance.

N B.2.3 Examples. With the components and requisites
combined, a JPR might read similar to the following two exam-
ples.

N B.2.3.1 Example: Fire Fighter I. Perform overhaul at a fire
scene, given approved PPE, attack line, hand tools, flashlight,
and an assignment, so that structural integrity is not compro-
mised, all hidden fires are discovered, fire cause evidence is
preserved, and the fire is extinguished.

N (A) Requisite Knowledge. Knowledge of types of fire attack
lines and water application devices for overhaul, water applica-
tion methods for extinguishment that limit water damage,
types of tools and methods used to expose hidden fire, dangers
associated with overhaul, signs of area of origin or signs of
arson, and reasons for protection of fire scene.

N Table B.2.1 Example of a JPR

Component JPR

(1) Task to be performed (1) Perform overhaul at a fire
scene

(2) Given approved PPE, attack
line, hand tools, flashlight,
and an assignment

(3) So that structural integrity is
not compromised, all hidden
fires are discovered, fire cause
evidence is preserved, and the
fire is extinguished

(2) Tools, equipment, or
materials

(8) Evaluation parameters
and performance
outcomes
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N (B) Requisite Skills. The ability to deploy and operate an
attack line; remove flooring, ceiling, and wall components to
expose void spaces without compromising structural integrity;
apply water for maximum effectiveness; expose and extinguish
hidden fires in walls, ceilings, and subfloor spaces; recognize
and preserve signs of area of origin and arson; and evaluate for
complete extinguishment.

N B.2.3.2 Example: Fire and Life Safety Educator II. Prepare a
written budget proposal for a specific program or activity, given
budgetary guidelines, program needs, and delivery expense
projections, so that all guidelines are followed and the budget
identifies all program needs.

N (A) Requisite Knowledge. Knowledge of budgetary process;
governmental accounting procedures; federal, tribal, state, and
local laws; organizational bidding process; and organization
purchase requests.

N (B) Requisite Skills. The ability to estimate project costs;
complete budget forms; requisition/purchase orders; collect,
organize, and format budgetary information; complete
program budget proposal; and complete purchase requests.

N B.3 Potential Uses for JPRs.

N B.3.1 Certification. JPRs can be used to establish the evalua-
tion criteria for certification at a specific job level. When used
for certification, evaluation should be based on the successful
completion of the JPRs.

The evaluator would verify the attainment of requisite knowl-
edge and skills prior to JPRs evaluation. Verification could be
through documentation review or testing.

The individual seeking certification would be evaluated on
completion of the JPRs. The individual would perform the task
and be evaluated based on the evaluation parameters and
performance outcomes. This performance-based evaluation is
based on practical exercises for psychomotor skills and written
examinations for cognitive skills.

Psychomotor skills are those physical skills that can be
demonstrated or observed. Cognitive skills cannot be observed
but rather are evaluated on how an individual completes the
task (process-oriented) or on the task outcome (product-
oriented).

Performance evaluation requires that individuals be given
the tools, equipment, or materials listed in the JPR in order to
complete the task.

N B.3.2 Curriculum Development and Training Design and Eval-
uation. The statements contained in this document that refer
to job performance were designed and written as JPRs.
Although a resemblance to instructional objectives might be
present, these statements should not be used in a teaching
situation until after they have been modified for instructional
use.

JPRs state the behaviors required to perform specific skills
on the job, as opposed to a learning situation. These state-
ments should be converted into instructional objectives with
behaviors, conditions, and degree to be measured within the
educational environment.

While the differences between JPRs and instructional objec-
tives are subtle in appearance, their purposes differ. JPRs state
what is necessary to perform the job in practical and actual
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experience. Instructional objectives, on the other hand, are
used to identify what students must do at the end of a training
session and are stated in behavioral terms that are measurable
in the training environment.

By converting JPRs into instructional objectives, instructors
would be able to clarify performance expectations and avoid
confusion caused by the use of statements designed for purpo-
ses other than teaching. Instructors would be able to add juris-
dictional elements of performance into the learning objectives
as intended by the developers.

Requisite skills and knowledge could be converted into
enabling objectives, which would help to define the course
content. The course content would include each item of the
requisite knowledge and skills ensuring that the course content
supports the terminal objective.

N B.3.2.1 Example: Converting a Fire Fighter I JPR into an
Instructional Objective. The instructional objectives are just
two of several instructional objectives that would be written to
support the terminal objective based on the JPR.

JPR: Perform overhaul at a fire scene, given approved PPE,
attack line, hand tools, flashlight, and an assignment, so that
structural integrity is not compromised, all hidden fires are
discovered, fire cause evidence is preserved, and the fire is
extinguished.

Instructional Objective (Cognitive): The Fire Fighter I will iden-
tify and describe five safety considerations associated with struc-
tural integrity compromise during overhaul as part of a written
examination.

Instructional Objective (Psychomotor): The Fire Fighter T will
demonstrate the designed use of tools and equipment during
overhaul to locate and extinguish hidden fires without compro-
mising structural integrity.

N B.3.2.2 Example: Converting a Fire and Life Safety Educator
II JPR into an Instructional Objective. The instructional
objectives are just two of several instructional objectives that
would be written to support the terminal objective based on
the JPR.

JPR: Prepare a written budget proposal for a specific
program or activity, given budgetary guidelines, program
needs, and delivery expense projections, so that all guidelines
are followed and the budget identifies all program needs.

Instructional Objective (Cognitive): The Fire and Life Safety
Educator II will list and describe the bidding process for the
purchase of a published program using budgetary guidelines,
program needs, and the guidelines established by local organi-
zational procedures as part of a written examination.

Instructional Objective (Psychomotor): The Fire and Life Safety
Educator II will lead in the purchase of a specific fire and life
safety educational program by following the bidding process to
completion, using local organizational guidelines, including
budgetary procedures, program needs, and delivery expense
projections.

N B.4 Other Uses for JPRs. While the professional qualifica-
tions standards are used to establish minimum JPRs for qualifi-
cation, they have been recognized as guides for the
development of training and certification programs, as well as a
number of other potential uses.
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These areas might include the following:

(1) Employee Evaluation/Performance Critiquing. The professio-
nal qualifications standards can be used as a guide by both the
supervisor and the employee during an evaluation. The JPRs
for a specific job define tasks that are essential to perform on
the job, as well as the evaluation criteria to measure completion
of the tasks.

(2) Establishing Hiring Criteria. The professional qualifications
standards can be helpful in a number of ways to further the
establishment of hiring criteria. The authority having jurisdic-
tion (AHJ) could simply require certification at a specific job
level, for example, Fire Fighter I. The JPRs could also be used
as the basis for pre-employment screening to establish essential
minimal tasks and the related evaluation criteria. An added
benefit is that individuals interested in employment can work
toward the minimal hiring criteria at local colleges.

(3) Employee Development. The professional qualifications
standards can be practical for both the employee and the
employer in developing a plan for the employee’s growth
within the organization. The JPRs and the associated requisite
knowledge and skills can be used as a guide to determine addi-
tional training and education required for the employee to
master the job or profession.

(4) Succession Planning. Succession planning addresses the
efficient placement of individuals into jobs in response to
current needs and anticipated future needs. A career develop-
ment path can be established for targeted employees to
prepare them for growth within the organization. The JPRs and
requisite knowledge and skills could then be used to develop
an educational path to aid in the employee’s advancement
within the organization or profession.

(5) Establishing Organizational Policies, Procedures, and Goals.
The professional qualifications standards can be functional for
incorporating policies, procedures, and goals into the organiza-
tion or agency.

N B.5 Bibliography. Annett, J., and N. E. Stanton, Task Analysis.
London and New York: Taylor and Francis, 2000.

Brannick, M. T., and E. L. Levine, Job Analysis: Methods,
Research, and Applications for Human Resource Management in the
New Millennium. Thousand Oaks, CA: Sage Publications, 2002.

Dubois, D. D., Competency-Based Performance Improvement: A
Strategy for Organizational Change. Amherst, MA: HRD Press,
1999.

Fine, S. A., and S. F. Cronshaw, Functional Job Analysis: A Foun-
dation for Human Resources Management (Applied Psychology Series).
Mahwah, NJ: Lawrence Erlbaum Associates, 1999.

Gupta, K., C. M. Sleezer (editor), and D. F. Russ-Eft (editor),
A Practical Guide to Needs Assessment. San Francisco: Jossey-Bass/
Pfeiffer, 2007.

Shaded text = Revisions. A = Text deletions and figure/table revisions.

e = Section deletions. N = New material.

Hartley, D. E., Job Analysis at the Speed of Reality. Amherst, MA:
HRD Press, 1999.

Hodell, C., ISD from the Ground Up: A No-Nonsense Approach to
Instructional Design, 3rd edition. Alexandria, VA: American Soci-
ety for Training & Development, 2011.

Jonassen, D. H., M. Tessmer, and W. H. Hannum, Task Analy-
sis Methods for Instructional Design. Mahwah, NJ: Lawrence
Erlbaum Associates, 1999.

McArdle, G., Conducting a Needs Analysis (Fifty-Minute Book).
Boston: Crisp Learning, 1998.

McCain, D. V., Creating Training Courses (When You're Not a
Trainer). Alexandria, VA: American Society for Training &
Development, 1999.

NFPA 1001, Standard for Fire Fighter Professional Qualifications,
2019 edition.

NFPA 1035, Standard on Fire and Life Safety Educator, Public
Information Officer; Youth Firesetter Intervention Specialist, and Youth
Firesetter  Program  Manager  Professional — Qualifications, 2015
edition.

Phillips, J. J., In Action: Performance Analysis and Consulting.
Alexandria, VA: American Society for Training & Development,
2000.

Phillips, J. J., and E. F. Holton III, In Action: Conducting Needs
Assessment. Alexandria, VA: American Society for Training &
Development, 1995.

Robinson, D. G., and J. C. Robinson (Eds.), Moving from
Training to Performance: A Practical Guidebook. Alexandria, VA:
American Society for Training & Development; San Francisco:
Berett-Koehler, 1998.

Schippmann, J. S., Strategic Job Modeling: Working at the Core of
Integrated Human Resources. Mahwah, NJ: Lawrence Erlbaum
Associates, 1999.

Shepherd, A., Hierarchical Task Analysis. London and New
York: Taylor and Francis, 2000.

Zemke, R., and T. Kramlinger, Figuring Things Out: A Trainer’s
Guide to Needs and Task Analysis. New York: Perseus Books, 1993.

Annex C An Overview of JPRs for Fire Officer

This annex is not part of the requirements of this NFPA document but
is included for informational purposes only.

N C.1 Overview of JPRs for Fire Officer. Table C.1 provides the

user of the standard with an overview of the JPRs and shows the
progression of the four Fire Officer levels found in the docu-
ment. It is intended to assist the user of the document with the
implementation of the requirements and the development of
training programs using the JPRs.
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Table C.1 Overview of JPRs for Fire Officer

Fire Officer I ‘ Fire Officer I1 Fire Officer II1 Fire Officer IV
General

4.1 General. For qualification at 5.1 General. For qualification | 6.1 General. For qualification | 7.1 General. For qualification
Fire Officer Level I, the at Level I, the Fire Officer I at Fire Officer Level III, the at Fire Officer Level 1V, the
candidate shall meet the shall meet the job Fire Officer II shall meet Fire Officer III shall meet the
requirements of Fire Fighter II performance requirements the job performance job performance
as defined in NFPA 1001, Fire defined in Sections 5.2 requirements defined in requirements defined in
Instructor I as defined in through 5.7 of this standard. Sections 6.2 through 6.8 of Sections 7.2 through 7.7 of
NFPA 1041, and the job this standard. this standard.
performance requirements
defined in Sections 4.2 through
4.7 of this standard.

Human Resource Management

4.2 Human Resource 5.2 Human Resource 6.2 Human Resource 7.2 Human Resource
Management. This duty involves Management. This duty Management. This duty Management. This duty
utilizing human resources to involves evaluating member involves establishing involves administrating job
accomplish assignments in performance, according to procedures for hiring, performance requirements
accordance with safety plans the following job assigning, maintaining AHJ- and evaluating and
and in an efficient manner. This performance requirements. approved continuing improving the department,
duty also involves evaluating education requirements, according to the following
member performance and promoting, and job performance
supervising personnel during encouraging professional requirements.
emergency and nonemergency development of members,
work periods, according to the according to the following
following job performance job performance
requirements. requirements.

4.2.1 Assign tasks or 5.2.1 Initiate actions to 6.2.1 Establish minimum 7.2.1 Appraise the
responsibilities to unit maximize member staffing requirements, given department’s human
members, given an assignment performance and/or to available human resources; resource demographics,
at an emergency incident, so correct unacceptable policies and procedures; given appropriate
that the instructions are performance, given human federal, state, and community demographic
complete, clear, and concise; resource policies and provincial laws; and rules data, so that the recruitment,
safety considerations are procedures, so that and regulations, so that selection, and placement of
addressed; and the desired member and/or unit AHJ job-related credentials human resources is effective
outcomes are conveyed. performance improves or are maintained. and consistent with law and

the issue is referred to the current best practices.
next level of supervision.

4.2.2 Assign tasks or 5.2.2 Evaluate the job 6.2.2 Develop procedures for 7.2.2 Initiate the development
responsibilities to unit performance of assigned hiring members, given of a program, given current
members, given an assignment members, given personnel policies of the AHJ and member/management
under nonemergency records and evaluation legal requirements, so that relations, so that a positive
conditions at a station or other forms, so that each the process is valid and and participative member/
work location, so that the member’s performance is reliable. management program exists.
instructions are complete, clear, evaluated accurately and
and concise; safety reported according to
considerations are addressed; human resource policies
and the desired outcomes are and procedures.
conveyed.

(continues)
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Table C.1 Continued

Fire Officer I

Fire Officer II

Fire Officer IIT

Fire Officer IV

4.2.3 Direct unit members during
a training evolution, given a
company training evolution and
training policies and
procedures, so that the
evolution is performed in
accordance with safety plans,
efficiently, and as directed.

5.2.3 Create a professional
development plan for a
member of the
organization, given the
requirements for
promotion, so that the
individual acquires the
necessary knowledge, skills,
and abilities to be eligible
for the examination for the
position.

6.2.3 Develop procedures and
programs for promoting
members, given applicable
policies and legal
requirements, so that the
process is valid and reliable,
job-related, and
nondiscriminatory.

7.2.3 Evaluate the
organization's education and
in-service training program,
given a summary of the job
requirements for all
positions within the
department, so that all
members can achieve and
maintain required
proficiencies.

4.2.4 Recommend action for
member-related problems,
given a member with a situation
requiring assistance and the
member assistance policies and
procedures, so that the
situation is identified and the
actions taken are within the
established policies and
procedures.

6.2.4 Describe methods to
facilitate and encourage
members to participate in
professional development,
given a professional
development model, so that
members achieve their
personal and professional
goals.

7.2.4 Appraise the member-
assistance program, given
data, so that the program,
when used, produces stated
program outcomes.

4.2.5 Apply human resource
policies and procedures, given
an administrative situation
requiring action, so that
policies and procedures are
followed.

6.2.5 Develop a proposal for
improving a member
benefit or for a new
member benefit, given a
need in the organization, so
that adequate information
is included to justify the
requested benefit
improvement.

7.2.5 Evaluate an incentive
program, given data, so that
a determination is made
regarding achievement of
the desired results, and
modify as necessary.

4.2.6 Coordinate the completion
of assigned tasks and projects by
members, given a list of projects
and tasks and the job
requirements of subordinates,
so that the assignments are
prioritized, a plan for the
completion of each assignment
is developed, and members are
assigned to specific tasks and
both supervised during and
held accountable for the
completion of the assignments.

6.2.6 Develop a plan for
providing a member
accommodation, given a
member need, the
requirements, and
applicable law, so that
adequate information is
included to justify the
requested change(s).

6.2.7 Develop an ongoing
continuing education and
training program, given
organizational training
requirements, so that
members of the
organization are given
appropriate training to
meet the mission of the
organization.

(continues)
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Table C.1 Continued

Fire Officer I

Fire Officer II

Fire Officer IIT

Fire Officer IV

Community and Government Relations

4.3 Community and Government
Relations. This duty involves
dealing with inquiries of the
community and communicating
the role, image, and mission of
the department to the public
and delivering safety, injury
prevention, and fire prevention
education programs, according
to the following job
performance requirements.

5.3 Community and
Government Relations.
This duty involves dealing
with inquiries of allied
organizations in the
community and projecting
the role, mission, and
image of the department to
other organizations with
similar goals and missions
for the purpose of
establishing strategic
partnerships and delivering
safety, injury prevention,
and fire prevention
education programs,
according to the following
job performance
requirements.

6.3 Community and
Government Relations.
This duty involves
developing programs that
improve and expand service
and build partnerships with
the public, according to the
following job performance
requirements.

7.3 Community and
Government Relations. This
duty involves projecting a
positive image of the fire
department to the
community, according to the
following job performance
requirements.

4.3.1 Implement a community
risk reduction (CRR) plan at
the unit level, given an AHJ
CRR plan, and policies and
procedures, so that a
community need is addressed.

5.3.1 Supervise multi-unit
implementation of a CRR
program, given an AH]J
CRR plan, policies, and
procedures, so that
community needs are
addressed.

6.3.1 Develop a community
risk reduction (CRR)
program, given risk
assessment data, so that
program outcomes are met.

7.3.1 Attend, participate in,
and assume a leadership role
in community functions,
given community needs, so
that the image of the
organization is enhanced.

4.3.2 Initiate action to a citizen’s
concern, given policies and
procedures, so that the concern
is answered or referred to the
correct individual for action
and all policies and procedures
are complied with.

5.3.2 Explain the benefits to
the organization of
cooperating with allied
organizations, given a
specific problem or issue in
the community, so that the
purpose for establishing
external agency
relationships is clearly
explained.

7.3.2 Develop and administer a
media relations program,
given AH]J policies and
procedures, so that the
dissemination of information
is accurate and accessible.

4.3.3 Respond to a public inquiry,
given policies and procedures,
so that the inquiry is answered
accurately, courteously, and in
accordance with applicable
policies and procedures.
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Fire Officer I

Fire Officer II

Fire Officer IIT

Fire Officer IV

Administration

4.4 Administration. This duty
involves general administrative
functions and the
implementation of
departmental policies and
procedures at the unit level,
according to the following job
performance requirements.

5.4 Administration. This duty
involves preparing a project
or divisional budget, news
releases, and policy
changes, according to the
following job performance
requirements.

6.4 Administration. This duty
involves preparing a
divisional or departmental
budget, developing a
budget management
system, developing grant
applications, soliciting bids,
planning for resource
allocation, and working
with records management
systems, according to the
following job performance
requirements.

7.4 Administration. This duty
involves long-range planning
and fiscal projections,
according to the following
job performance
requirements.

4.4.1 Recommend changes to
existing departmental policies
and/or implement a new
departmental policy at the unit
level, given a new departmental
policy, so that the policy is
communicated to and
understood by unit members.

5.4.1 Develop a policy or
procedure, given an
assignment, so that the
recommended policy or
procedure identifies the
problem and proposes a
solution.

6.4.1 Develop a divisional or
departmental budget, given
schedules and guidelines
concerning its preparation,
so that capital, operating,
and personnel costs are
determined and justified.

7.4.1 Develop a comprehensive
long-range plan, given
community requirements,
current department status,
and resources, so that the
projected needs of the
community are met.

4.4.2 Execute routine unit-level
administrative functions, given
forms and record-management
systems, so that the reports and
logs are complete and files are
maintained in accordance with
policies and procedures.

5.4.2 Develop a project or
divisional budget, given
schedules and guidelines
concerning its preparation,
so that capital, operating,
and personnel costs are
determined and justified.

6.4.2 Develop a budget
management system, given
fiscal and financial policies,
so that the division or
department stays within the
budgetary authority.

7.4.2 Evaluate and forecast
training requirements,
facilities, and buildings’
needs, given data that reflect
community needs and
resources, so that
departmental training goals
are met.

4.4.3 Prepare a budget request,
given a unit level need, so that
the request is in the proper
format and is supported with
data.

5.4.3 Describe the process of
purchasing, including
soliciting and awarding
bids, given established
specifications, in order to
ensure competitive bidding
so that the needs of the
organization are met within
the applicable federal,
state/provincial, and local
laws and regulations.

6.4.3 Describe the
organization's process for
developing requests for
proposal (RFPs) and
soliciting and awarding
bids, given established
specifications and the
organization's policies and
procedures, so that
competitive bidding is
ensured.

7.4.3 Complete a written,
comprehensive, all-hazard
risk and value analysis of the
community, given the
appropriate features of the
service area of the
organization, so that an
accurate evaluation is made
for service delivery decision
making.

4.4.4 Explain the purpose of each
management component of the
organization, given an
organization chart, so that the
explanation is current and
accurate and clearly identifies
the purpose and mission of the
organization.

5.4.4 Prepare a media release,
given an event or topic, so
that the information is
accurate and formatted
correctly.

6.4.4 Direct the development,
maintenance, and
evaluation of a department
record and management
system, given policies and
procedures, so that
completeness and accuracy
are achieved.

7.4.4 Develop a plan for a
capital improvement project
or program, given an unmet
need in the community, so
that there is adequate
information to educate
citizens about the needs of
the department.
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Table C.1 Continued

Fire Officer I Fire Officer II Fire Officer IIT Fire Officer IV

4.4.5 Explain the needs and 5.4.5 Prepare a concise report | 6.4.5 Analyze and interpret 7.4.5 Develop a succession
benefits of collecting incident for transmittal to a records and data, given a plan, given department
response data, given the goals supervisor, given fire fire department records resources, policies, and
and mission of the department record(s) and a system, so that validity is procedures, so that the
organization, so that incident specific request for details determined and future needs of the
response reports are timely and such as trends, variances, or improvements are department are met.
accurate. other related topics, so that recommended.

the information required
for the AH]J is accurate and

documented.

5.4.6 Develop a plan to 6.4.6 Develop a model plan
accomplish change in the for continuous
organization, given an organizational
agency's change of policy or improvement, given
procedures, so that effective resources for an area to be
change is implemented in a protected, so that resource
supportive manner. utilization is maximized.

Inspection and Investigation

4.5 Inspection and Investigation. 5.5 Inspection and 6.5 Inspection and 7.5 Inspection and
This duty involves conducting Investigation. This duty Investigation. This duty Investigation.
inspections to identify hazards involves conducting fire involves evaluating
and address violations, investigations to determine inspection programs of the
conducting pre-incident plans, origin and preliminary AHJ to determine
performing a fire investigation cause, according to the effectiveness and
to determine area of origin and following job performance developing public safety
preliminary cause, securing the requirements. plans, according to the
incident scene, and preserving following job performance
evidence, according to the requirements.
following job performance
requirements.

4.5.1 Describe the procedures of 5.5.1 Determine the area of 6.5.1 Evaluate the inspection 7.5.1 Definition of Duty. No
the AHJ for conducting fire origin and preliminary program of the AHJ, given additional job performance
inspections, given any of the cause of a fire, given a fire current program goals, requirements at this level.
following occupancies, so that scene, photographs, objectives, performance
all hazards, including diagrams, pertinent data, data, and resources so that
hazardous materials, are and/or sketches, to the results are evaluated to
identified, approved forms are determine if arson is determine effectiveness.
completed, and approved suspected so that law
action is initiated: enforcement action is taken.

(1) Assembly

(2) Educational
(3) Health care

(4) Detention and correctional
(5) Residential

(6) Mercantile

(7) Business

(8) Industrial

(9) Storage

(10) Unusual structures

(11) Mixed occupancies

(continues)
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Fire Officer I

Fire Officer II

Fire Officer IIT

Fire Officer IV

4.5.2 Identify construction, alarm,
detection, and suppression
features that contribute to or
prevent the spread of fire, heat,
and smoke throughout the
building or from one building
to another, given an occupancy,
and the policies and forms of
the AHJ so that a pre-incident
plan for any of the following
occupancies is developed:

(1) Assembly

(2) Educational

(3) Institutional

(4) Residential

(5) Business

(6) Industrial

(7) Manufacturing

(8) Storage

(9) Mercantile

(10) Special properties

(11) Mixed occupancies

6.5.2 Develop a plan, given an
identified fire safety,
emergency medical, and/or
public health problem, so
that the approval for a new
program, piece of
legislation, form of public
education, intervention,
and/or fire safety code is
facilitated.

4.5.3 Direct unit level personnel
to secure an incident scene,
given rope or barrier tape, so
that unauthorized persons can
recognize the perimeters of the
scene and are kept from
restricted areas, and all
evidence or potential evidence
is protected from damage or
destruction.

Emergency Service Delivery

4.6 Emergency Service Delivery.
This duty involves supervising
emergency operations and
deploying assigned resources in
accordance with the local
emergency plan and according
to the following job
performance requirements.

5.6 Emergency Service
Delivery. This duty involves
supervising multi-unit
emergency operations,
conducting pre-incident
planning, and deploying
assigned resources,
according to the following
job requirements.

6.6 Emergency Service
Delivery. This duty involves
managing multiagency
planning, deployment, and
operations, according to
the following job
performance requirements.

7.6 Emergency Services
Delivery. This duty involves
developing plans for major
disasters, according to the
following job performance
requirements.
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Table C.1 Continued

Fire Officer I

Fire Officer II

Fire Officer IIT

Fire Officer IV

4.6.1 Develop an initial action
plan, given size-up information
for an incident and assigned
emergency response resources,
so that resources are deployed
to control the emergency.

5.6.1 Produce operational

plans, given an emergency
incident requiring multi-
unit operations; the current
editions of NFPA 1600,
NFPA 1700, NFPA 1710,
and NFPA 1720; and AHJ-
approved safety procedures,
so that required resources
and their assignments are
obtained and plans are
carried out in compliance
with NEPA 1600 and
approved safety procedures
resulting in the mitigation
of the incident.

6.6.1 Prepare an action plan,
given an emergency
incident requiring multiple
agency operations, so that
the required resources are
determined and the
resources are assigned and
placed to mitigate the
incident.

7.6.1 Develop a comprehensive

disaster plan that integrates
other agencies’ resources,
given risk, vulnerability, and
capability data, so that the
organization can mitigate the
impact to the community.

4.6.2 Implement an action plan at
an emergency operation, given
assigned resources, type of
incident, and a preliminary
plan, so that resources are
deployed to mitigate the
situation.

5.6.2 Develop and conduct a

post-incident analysis, given
multi-unit incident and post-
incident analysis policies,
procedures, and forms, so
that all required critical
elements are identified and
communicated and the
approved forms are
completed and processed.

6.6.2 Develop and conduct a
post-incident analysis, given
a multiagency incident and
post-incident analysis
policies, procedures, and
forms, so that all required
critical elements are
identified and
communicated and the
appropriate forms are
completed and processed in
accordance with policies
and procedures.

7.6.2 Develop a comprehensive

plan, given data (including
agency data), so that the
agency operates at a hostile
event, integrates with other
agencies’ actions, and
provides for the safety and
protection of members.

4.6.3 Develop and conduct a post-
incident analysis, given a single
unit incident and post-incident
analysis policies, procedures,
and forms, so that all required
critical elements are identified
and communicated, and the
approved forms are completed
and processed in accordance
with policies and procedures.

5.6.3 Prepare a written report,

given incident reporting
data from the jurisdiction,
so that the major causes for
service demands are
identified for various
planning areas within the
service area of the
organization.

6.6.3 Develop a plan for the
organization, given an
unmet need for resources
that exceed what is available
in the organization, so that
the mission of the
organization is capable of
being performed in times
of extraordinary need.

Health and Safety

4.7 Health and Safety. This duty
involves integrating health and
safety plans, policies,
procedures, and standards into
daily activities as well as the
emergency scene, including
determining appropriate levels
of personal protective
equipment to ensure a work
environment that is in
accordance with health and
safety plans for all assigned
members, according to the
following job performance
requirements.

5.7 Health and Safety. This

duty involves reviewing
injury, accident, and health
exposure reports,
identifying unsafe work
environments or behaviors,
and taking approved action
to prevent reoccurrence,
according to the following
job requirements.

6.7 Health and Safety. This
duty involves developing,
managing, and evaluating a
departmental health and
safety program, according
to the following job
performance requirements.

7.7 Health and Safety. This

duty involves administering a
comprehensive risk
management program,
according to the following

job performance

requirements.
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Table C.1

Continued

Fire Officer I

Fire Officer II

Fire Officer IIT

Fire Officer IV

4.7.1 Apply safety regulations at
the unit level, given safety
policies, procedures, and
standards, so that required
reports are completed, in-
service training is conducted,
and member responsibilities are
conveyed.

5.7.1 Analyze a member’s
accident, injury, or health
exposure history, given a
case study, so that a report
including action taken and
recommendations made is
prepared for a supervisor.

6.7.1 Develop a measurable
accident and injury
prevention program, given
relevant local and national
data, so that the results are
evaluated to determine
effectiveness of the
program.

7.7.1 Maintain, develop, and
provide leadership for a risk
management program, given
specific data, so that injuries
and property damage
incidents are reduced.

4.7.2 Conduct an initial accident

investigation, given an incident
and investigation process, so
that the incident is documented
and reports are processed in
accordance with policies and
procedures of the AH]J.

4.7.3 Explain the benefits of
being physically and medically
capable of performing assigned
duties and effectively
functioning during peak
physical demand activities,
given current fire service trends
and agency policies, so that the
need to participate in wellness
and fitness programs is
explained to members.

Emergency Management

6.8 Emergency Management.
This duty involves policies,
procedures, and programs
for the role of the fire
service in the community’s
emergency management
plan and the roles of local,
state/provincial, and
national emergency
management agencies.

6.8.1 Develop a plan for the
integration of fire services
resources in the
community’s emergency
management plan, given
the requirements of the
community and the
resources available in the
fire department, so that the
role of the fire service is in
compliance with local,
state/provincial, and
national requirements.
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N Annex D National Fallen Firefighters Foundation (NFFF)

This annex is not a part of the requirements of this NI'PA document
but is included for informational purposes only.

ND.1 “16 Firefighter Life Safety Initiatives.” In 2004, the
National Fallen Firefighters Foundation (NFFF) held an unpre-
cedented gathering of the fire service leadership when more
than 200 individuals assembled in Tampa, Florida, to focus on
the troubling question of how to prevent line-of-duty deaths
and injuries. Every year approximately 100 fire fighters lose
their lives in the line of duty in the United States — about 1
every 80 hours. Every identifiable segment of the fire service
was represented and participated in the summit.

The first Firefighter Life Safety Summit marked a significant
milestone, because it not only gathered all segments of the fire
service behind a common goal, but it also developed the “16
Firefighter Life Safety Initiatives.” The summit attendees
agreed that the “16 Firefighter Life Safety Initiatives” serve as a
blueprint to reduce line-of-duty deaths and injuries. In 2014, a
second Life Safety Summit was held and more than 300 fire
service leaders gathered. At the second Firefighter Life Safety
Summit, the “16 Firefighter Life Safety Initiatives” were reaf-
firmed as being relevant to reduce line-of-duty deaths and inju-
ries.

N D.2 NFFF’s “16 Firefighter Life Safety Initiatives.”

(1) Define and advocate the need for a cultural change
within the fire service relating to safety, incorporating leader-
ship, management, supervision, accountability, and personal
responsibility.

(2) Enhance the personal and organizational accountability
for health and safety throughout the fire service.

(3) Focus greater attention on the integration of risk
management with incident management at all levels, including
strategic, tactical, and planning responsibilities.

(4) All fire fighters must be empowered to stop unsafe prac-
tices.

(5) Develop and implement national standards for training,
qualifications, and certification (including regular recertifica-
tion) that are equally applicable to all fire fighters based on the
duties they are expected to perform.

(6) Develop and implement national medical and physical
fitness standards that are equally applicable to all fire fighters,
based on the duties they are expected to perform.

(7) Create a national research agenda and data collection
system that relates to the initiatives.

(8) Utilize available technology wherever it can produce
higher levels of health and safety.

(9) Thoroughly investigate all fire fighter fatalities, injuries,
and near misses.

(10) Grant programs should support the implementation of
safe practices and/or mandate safe practices as an eligibility
requirement.

(11) National standards for emergency response policies and
procedures should be developed and championed.

(12) National protocols for response to violent incidents
should be developed and championed.

2020 Edition

(13) Fire fighters and their families must have access to
counseling and psychological support.

(14) Public education must receive more resources and be
championed as a critical fire and life safety program.

(15) Advocacy must be strengthened for the enforcement of
codes and the installation of home fire sprinklers.

(16) Safety must be a primary consideration in the design of
apparatus and equipment.

Annex E Discussion of Methods of Evaluation

This annex is not a part of the requirements of this NFPA document
but is included for informational purposes only.

A E.1 Methods. It is evident that, given the complex nature of

the fire officer standards, flexibility is needed when consider-
ing the qualifications of applicants for certification. In addition
to exam-driven certification methods, accredited certifying
organizations or AHJs can consider a variety of other methods
of compliance with the job performance requirements. For
example, when an applicant submits educational credentials,
the actual course objectives should be matched to the JPRs.
Furthermore, individuals might demonstrate proficiency
through documented job-related experience. Finally, a “menu”
approach through a combination of the above-referenced and
other credible evaluations of proficiency (as outlined in steps 1
through 4) is encouraged. By adopting a flexible approach to
certification, accredited agencies or AHJs will promote the Fire
Officer Professional Qualifications Standard.

For purposes of clarification, an individual seeking Fire Offi-
cer II certification must meet the requirements of 5.4.2 that
follow, in addition to the other JPRs:

“5.4.2 Develop a project or divisional budget, given sched-
ules and guidelines concerning its preparation, so that capital,
operating, and personnel costs are determined and justified.

“(A) Requisite Knowledge. The supplies and equipment
necessary for ongoing or new projects; repairs to existing facili-
ties; new equipment, apparatus maintenance, and personnel
costs; and appropriate budgeting system.

“(B) Requisite Skills. The ability to allocate finances, to
relate interpersonally, and to communicate.”

The candidate can demonstrate proficiency by any one or a
combination of the following methods:

(1) Successful completion of an exam that is correlated to
this section

(2) Passage of a higher education course that has objectives
that are correlated to this section

(3) Passage of a continuing education course that has objec-
tives that are correlated to this section

(4) Submission, independent review, and approval of job-
related experience that includes the following:

(a) Detailed schedule of the process

(b) Any statutory guidelines, laws, and procedures

(c) Detailed documentation of the applicant's involve-
ment in the process

(d) Final product
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Annex F Informational References

F.1 Referenced Publications. The documents or portions
thereof listed in this annex are referenced within the informa-
tional sections of this standard and are not part of the require-
ments of this document unless also listed in Chapter 2 for
other reasons.

F.1.1 NFPA Publications. National Fire Protection Associa-
tion, 1 Batterymarch Park, Quincy, MA 02169-7471.

NFPA 1001, Standard for Fire Fighter Professional Qualifications,
2019 edition.

NFPA 1031, Standard for Professional Qualifications for Fire
Inspector and Plan Examiner, 2014 edition.

NFPA 1033, Standard for Professional Qualifications for Fire Inves-
tigator, 2014 edition.

NFPA 1035, Standard on Fire and Life Safety Educator; Public
Information Officer, Youth Firesetter Intervention Specialist, and Youth
Firesetter  Program Manager Professional  Qualifications, 2015
edition.

NFPA 1041, Standard for Fire and Emergency Services Instructor
Professional Qualifications, 2019 edition.

NFPA 1521, Standard for Fire Department Safety Officer Professio-
nal Qualifications, 2020 edition.

NEFPA 1600P, Standard on Continuity, Emergency, and Crisis
Management, 2019 edition.

NFPA 1700, Guide for Structural Fire Fighting, 2020 edition.

NFPA 1710, Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Career Fire Departments, 2020 edition.

NFPA 1720, Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Volunteer Fire Departments, 2020 edition.

F.1.2 Other Publications.

Merriam-Webster’s Collegiate Dictionary, 11th edition, Merriam-
Webster, Inc., Springfield, MA, 2003

National Highway Traffic Safety Administration (NHTSA), A
Leadership Guide to Quality Improvement for Emergency Medical Serv-
ices (EMS), 1997.

F.2 Informational References. The following documents or
portions thereof are listed here as informational resources
only. They are not a part of the requirements of this document.

F.2.1 Informational References for Annex B.

Boyatzis, R. E. The Competent Manager: A Model for Effective
Performance. New York: John Wiley & Sons, 1982.

Castle, D. K. “Management Design: A Competency Approach
to Create Exemplar Performers.” Performance and Instruction 28:
1989; 42-48.

Cetron, M., and O’Toole, T. Encounters with the Future: A Fore-
cast into the 21st Century. New York: McGraw Hill, 1983.
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Elkin, G. “Competency-Based Human Resource Develop-
ment: Making Sense of the Ideas.” Industrial & Commercial
Training 22: 1990; 20-25.

Furnham, A. “The Question of Competency.” Personnel
Management 22: 1990; 37.

Gilley, J. W., and Eggland, S. A. Principles of Human Resource
Development. Reading, MA: Addison-Wesley, 1989.

Hooton, J. Job Performance = Tasks + Competency x Future Forces.
Unpublished manuscript, Vanderbilt University, Peabody
College, Nashville, TN, 1990.

McLagan, P. A. “Models for HRD Practice.” Training & Devel-
opment Journal. Reprinted, 1989.

McLagan, P. A., and Suhadolnik, D. The Research Report. Alex-
andria, VA: American Society for Training and Development,
1989.

Nadler, L. “HRD on the Spaceship Earth.” Training and Devel-
opment Journal, October 1983; 19-22.

Nadler, L. The Handbook of Human Resource Development. New
York: Wiley-Interscience, 1984.

Naisbitt, J., Megatrends, Chicago: Nightingale-Conant, 1984.

Spellman, B. P. “Future Competencies of the Educational
Public Relations Specialist” (Doctoral dissertation, University of
Houston, 1987.) Dissertation Abstracts International 49: 1987; 02A.

Springer, J. Job Performance Standards and Measures. A Series of
Research Presentation and Discussions for the ASTD Second
Annual Invitational Research Seminar, Savannah, GA (Novem-
ber 5-8, 1979). Madison, WI: American Society for Training
and Development, 1980.

Tracey, W. R. Designing Training and Development Systems. New
York: AMACOM, 1984.

F.2.2 Federal Emergency Management Agency, United States
Fire Administration Publications. United States Fire Adminis-
tration, 16825 S. Seaton Avenue, Emmitsburg, MD 21727. Also
at http://www.usfa.fema.gov/.

FA-306, Firefighter Fatalities in the United States in 2006, Septem-
ber 2011.

FA-267, Health and Wellness Guide for the Volunteer Service and
Emergency Services, February 2009.

National Incident Management System, December 2008.

National Incident Management System, Intelligence/Investigations
Function Guidance and Field Operations Guide, 2013.

F.2.3 TIAFF/IAFC Publications. IAFF, 1750 New York Avenue,
NW, Washington, DC 20006; IAFC, 4025 Fair Ridge Drive, Fair-
fax, VA 22033-2868.

Fire Service Joint Labor Management Wellness Fitness Initiative,
third edition.

International Association of Fire Chiefs. Officer Development Hand-
book, Second Edition, August 2010.
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F.2.4 National Fallen Firefighters Foundation/United States
Fire Administration. National Fallen Firefighters Foundation,
P.O. Box 498, Emmitsburg, MD 21727.

Firefighter Life Safety Summat Initial Report, April 14, 2004.

The 2nd National Firefighter Life Safety Summit, Novato, Califor-
nia, March 3—4, 2007.

TAMPAZ2: Carrying the Safety Message into the Future, March 10—
12, 2014.
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N F.2.5 Other Publications.

Dodson, D., Fire Department Incident Safety Officer, 3rd edition,
Clifton Park, NY: Thompson-Delmar Publications, 2015.

Health and Safety Guidelines for Ontario's Fire Services,
Section 21 (oafc.on.ca.), “Guidance for Improving Health and
Safety in the Fire Service,” 1998.

F.3 References for Extracts in Informational Sections.
(Reserved)
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Examples, B.2.3
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Explanatory Material, Annex A

Fire Department
Definition, 3.3.3
Fire Officer 1
Definition, 3.3.4
Fire Officer I, Chap. 4
Administration, 4.4
Community and Government Relations, 4.3
Emergency Service Delivery, 4.6, A.4.6
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Health and Safety, 4.7, A.4.7
Human Resource Management, 4.2
Inspection and Investigation, 4.5, A.4.5
Fire Officer I1
Definition, 3.3.5
Fire Officer II, Chap. 5
Administration, 5.4
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Emergency Service Delivery, 5.6
General, 5.1
General Prerequisite Knowledge, 5.1.1, A.5.1.1
General Prerequisite Skills, 5.1.2
Health and Safety, 5.7
Human Resource Management, 5.2
Inspection and Investigation, 5.5
Fire Officer III
Definition, 3.3.6
Fire Officer III, Chap. 6
Administration, 6.4
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Emergency Management, 6.8
Emergency Service Delivery, 6.6
General, 6.1
General Prerequisite Knowledge, 6.1.1, A.6.1.1
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Human Resource Management, 6.2
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-L- Definition, 3.2.6
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Definition, 3.2.4, A.3.2.4 Definition, 3.3.14
M- _U-
Member Unit
Definition, 3.3.11, A.3.3.11 Definition, 3.3.15
N-

National Fallen Firefighters Foundation (NFFF), Annex D

2020 Edition



Sequence of Events for the Standards
Development Process

Once the current edition is published, a Standard is opened for
Public Input.

Step 1 — Input Stage

¢ Input accepted from the public or other committees for
consideration to develop the First Draft

® Technical Committee holds First Draft Meeting to revise
Standard (23 weeks); Technical Committee (s) with Cor-
relating Committee (10 weeks)

® Technical Committee ballots on First Draft (12 weeks);
Technical Committee (s) with Correlating Committee
(11 weeks)

¢ Correlating Committee First Draft Meeting (9 weeks)

¢ Correlating Committee ballots on First Draft (5 weeks)

e First Draft Report posted on the document information

page
Step 2 — Comment Stage

¢ Public Comments accepted on First Draft (10 weeks) fol-
lowing posting of First Draft Report

e If Standard does not receive Public Comments and the
Technical Committee chooses not to hold a Second Draft
meeting, the Standard becomes a Consent Standard and
is sent directly to the Standards Council for issuance (see
Step 4) or

¢ Technical Committee holds Second Draft Meeting
(21 weeks); Technical Committee(s) with Correlating
Committee (7 weeks)

e Technical Committee ballots on Second Draft (11 weeks);
Technical Committee (s) with Correlating Committee
(10 weeks)

¢ Correlating Committee Second Draft Meeting (9 weeks)

¢ Correlating Committee ballots on Second Draft
(8 weeks)

¢ Second Draft Report posted on the document informa-
tion page

Step 3 — NFPA Technical Meeting

® Notice of Intent to Make a Motion (NITMAM) accepted
(5 weeks) following the posting of Second Draft Report

e NITMAMs are reviewed and valid motions are certified
by the Motions Committee for presentation at the NFPA
Technical Meeting

* NFPA membership meets each June at the NFPA Techni-
cal Meeting to act on Standards with “Certified Amend-
ing Motions” (certified NITMAMs)

e Committee(s) vote on any successful amendments to the
Technical Committee Reports made by the NFPA mem-
bership at the NFPA Technical Meeting

Step 4 — Council Appeals and Issuance of Standard

* Notification of intent to file an appeal to the Standards
Council on Technical Meeting action must be filed within
20 days of the NFPA Technical Meeting

e Standards Council decides, based on all evidence,
whether to issue the standard or to take other action

Notes:

1. Time periods are approximate; refer to published sched-
ules for actual dates.

2. Annual revision cycle documents with certified amend-
ing motions take approximately 101 weeks to complete.

3. Fall revision cycle documents receiving certified amend-
ing motions take approximately 141 weeks to complete.

Committee Membership
Classifications"***

The following classifications apply to Committee members
and represent their principal interest in the activity of the
Committee.

1. M Manufacturer: A representative of a maker or mar-
keter of a product, assembly, or system, or portion
thereof, that is affected by the standard.

2. U User: A representative of an entity that is subject to
the provisions of the standard or that voluntarily
uses the standard.

3. IM Installer/Maintainer: A representative of an entity that
is in the business of installing or maintaining a prod-
uct, assembly, or system affected by the standard.

4. L Labor: Alabor representative or employee concerned
with safety in the workplace.

5. RT Applied Research/Testing Laboratory: A representative

of an independent testing laboratory or indepen-

dent applied research organization that promulgates
and/or enforces standards.

Enforcing Authority: A representative of an agency or

an organization that promulgates and/or enforces

standards.

7.1  Insurance: A representative of an insurance company,
broker, agent, bureau, or inspection agency.

8. C  Consumer: A person who is or represents the ultimate
purchaser of a product, system, or service affected by
the standard, but who is not included in (2).

9. SE Special Expert: A person not representing (1) through

(8) and who has special expertise in the scope of the
standard or portion thereof.

NOTE 1: “Standard” connotes code, standard, recom-
mended practice, or guide.

NOTE 2: A representative includes an employee.

NOTE 3: While these classifications will be used by the
Standards Council to achieve a balance for Technical Com-
mittees, the Standards Council may determine that new
classifications of member or unique interests need repre-
sentation in order to foster the best possible Committee
deliberations on any project. In this connection, the Stan-
dards Council may make such appointments as it deems
appropriate in the public interest, such as the classification
of “Utilities” in the National Electrical Code Committee.
NOTE 4: Representatives of subsidiaries of any group are

generally considered to have the same classification as the
parent organization.

6/16-A



Submitting Public Input / Public Comment Through the Online Submission System

Following publication of the current edition of an NFPA standard, the development of the next edition
begins and the standard is open for Public Input.

Submit a Public Input

NFPA accepts Public Input on documents through our online submission system at www.nfpa.org. To use
the online submission system:

Choose a document from the List of NFPA codes & standards or filter by Development Stage for
“codes accepting public input.”

Once you are on the document page, select the “Next Edition” tab.

Choose the link “The next edition of this standard is now open for Public Input.” You will be asked
to sign in or create a free online account with NFPA before using this system.

Follow the online instructions to submit your Public Input (see www.nfpa.org/publicinput for de-
tailed instructions).

Once a Public Input is saved or submitted in the system, it can be located on the “My Profile” page
by selecting the “My Public Inputs/Comments/NITMAMSs” section.

Submit a Public Comment

Once the First Draft Report becomes available there is a Public Comment period. Any objections or fur-
ther related changes to the content of the First Draft must be submitted at the Comment Stage. To sub-
mit a Public Comment follow the same steps as previously explained for the submission of Public Input.

Other Resources Available on the Document Information Pages

Header: View document title and scope, access to our codes and standards or NFCSS subscription, and
sign up to receive email alerts.

curent&Prior | Research current and previous edition information.
Editions

Next Edition Follow the committee’s progress in the processing of a standard in its next revision cycle.
Technical View current committee rosters or apply to a committee.
Committee

For members, officials, and AHJs to submit standards questions to NFPA staff. Our Technical

AskaTechnical | Questions Service provides a convenient way to receive timely and consistent technical assistance

Question when you need to know more about NFPA standards relevant to your work.
News Provides links to available articles and research and statistical reports related to our standards.
Purchase Products | Discover and purchase the latest products and training.
&Training

Related Products | View related publications, training, and other resources available for purchase.
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Information on the NFPA Standards Development Process

I. Applicable Regulations. The primary rules governing the processing of NFPA standards (codes, standards,
recommended practices, and guides) are the NFPA Regulations Governing the Development of NFPA Standards (Regs). Other
applicable rules include NFPA Bylaws, NFPA Technical Meeting Convention Rules, NFPA Guide for the Conduct of Participants in
the NFPA Standards Development Process, and the NFPA Regulations Governing Petitions to the Board of Directors from Decisions of
the Standards Council. Most of these rules and regulations are contained in the NFPA Standards Directory. For copies of the
Directory, contact Codes and Standards Administration at NFPA headquarters; all these documents are also available on the
NFPA website at “www.nfpa.org/regs.”

The following is general information on the NFPA process. All participants, however, should refer to the actual rules and
regulations for a full understanding of this process and for the criteria that govern participation.

II. Technical Committee Report. The Technical Committee Report is defined as “the Report of the responsible
Committee(s), in accordance with the Regulations, in preparation of a new or revised NFPA Standard.” The Technical
Committee Report is in two parts and consists of the First Draft Report and the Second Draft Report. (See Regs at
Section 1.4.)

IIL. Step 1: First Draft Report. The First Draft Report is defined as “Part one of the Technical Committee Report, which
documents the Input Stage.” The First Draft Report consists of the First Draft, Public Input, Committee Input, Committee
and Correlating Committee Statements, Correlating Notes, and Ballot Statements. (See Regs at 4.2.5.2 and Section 4.3.)
Any objection to an action in the First Draft Report must be raised through the filing of an appropriate Comment for
consideration in the Second Draft Report or the objection will be considered resolved. [See Regsat 4.3.1(b).]

IV. Step 2: Second Draft Report. The Second Draft Report is defined as “Part two of the Technical Committee Report,
which documents the Comment Stage.” The Second Draft Report consists of the Second Draft, Public Comments with
corresponding Committee Actions and Committee Statements, Correlating Notes and their respective Committee
Statements, Committee Comments, Correlating Revisions, and Ballot Statements. (See Regs at 4.2.5.2 and Section 4.4.)

The First Draft Report and the Second Draft Report together constitute the Technical Committee Report. Any outstanding
objection following the Second Draft Report must be raised through an appropriate Amending Motion at the NFPA
Technical Meeting or the objection will be considered resolved. [See Regs at 4.4.1(b).]

V. Step 3a: Action at NFPA Technical Meeting. Following the publication of the Second Draft Report, there is a period
during which those wishing to make proper Amending Motions on the Technical Committee Reports must signal their
intention by submitting a Notice of Intent to Make a Motion (NITMAM). (See Regs at 4.5.2.) Standards that receive
notice of proper Amending Motions (Certified Amending Motions) will be presented for action at the annual June NFPA
Technical Meeting. At the meeting, the NFPA membership can consider and act on these Certified Amending Motions as
well as Follow-up Amending Motions, that is, motions that become necessary as a result of a previous successful Amending
Motion. (See 4.5.3.2 through 4.5.3.6 and Table 1, Columns 1-3 of Regs for a summary of the available Amending Motions
and who may make them.) Any outstanding objection following action at an NFPA Technical Meeting (and any further
Technical Committee consideration following successful Amending Motions, see Regs at 4.5.3.7 through 4.6.5) must be
raised through an appeal to the Standards Council or it will be considered to be resolved.

VI. Step 3b: Documents Forwarded Directly to the Council. Where no NITMAM is received and certified in accordance
with the Technical Meeting Convention Rules, the standard is forwarded directly to the Standards Council for action on
issuance. Objections are deemed to be resolved for these documents. (See Regs at 4.5.2.5.)

VII. Step 4a: Council Appeals. Anyone can appeal to the Standards Council concerning procedural or substantive matters
related to the development, content, or issuance of any document of the NFPA or on matters within the purview of the
authority of the Council, as established by the Bylaws and as determined by the Board of Directors. Such appeals must be in
written form and filed with the Secretary of the Standards Council (see Regs at Section 1.6). Time constraints for filing an
appeal must be in accordance with 1.6.2 of the Regs. Objections are deemed to be resolved if not pursued at this level.

VIIL. Step 4b: Document Issuance. The Standards Council is the issuer of all documents (see Article 8 of Bylaws). The
Council acts on the issuance of a document presented for action at an NFPA Technical Meeting within 75 days from the
date of the recommendation from the NFPA Technical Meeting, unless this period is extended by the Council (see Regs at
4.7.2). For documents forwarded directly to the Standards Council, the Council acts on the issuance of the document at its
next scheduled meeting, or at such other meeting as the Council may determine (see Regsat 4.5.2.5 and 4.7.4).

IX. Petitions to the Board of Directors. The Standards Council has been delegated the responsibility for the
administration of the codes and standards development process and the issuance of documents. However, where
extraordinary circumstances requiring the intervention of the Board of Directors exist, the Board of Directors may take
any action necessary to fulfill its obligations to preserve the integrity of the codes and standards development process
and to protect the interests of the NFPA. The rules for petitioning the Board of Directors can be found in the Regulations
Governing Petitions to the Board of Directors from Decisions of the Standards Council and in Section 1.7 of the Regs.

X. For More Information. The program for the NFPA Technical Meeting (as well as the NFPA website as information
becomes available) should be consulted for the date on which each report scheduled for consideration at the meeting will
be presented. To view the First Draft Report and Second Draft Report as well as information on NFPA rules and for up-to-
date information on schedules and deadlines for processing NFPA documents, check the NFPA website (www.nfpa.org/
docinfo) or contact NFPA Codes & Standards Administration at (617) 984-7246.
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CONNECT WITH YOUR PEERS FROM
AROUND THE WORLD

NFPA® Xchange™ is an online forum for finding and sharing
knowledge among an open community of professionals worldwide.
This educational tool and job aid allows you to explore content
relevant to you, participate in discussions with peers and industry
leaders, ask and answer questions, and receive expert advice.

' m r - Membership to NFPA Xchange is free and provides access to:

* An active community of more than 50,000
professionals collaborating in a single place

* Insights and information on trending topics, emerging
issues, and new technologies

* Blogs and webinars for learning on-the-job skills, and
forums for submitting queries to be answered by peers
and NFPA® technical staff

+ Job board for posting open positions and discovering
employment opportunities from NFPA and partner
organizations

* A robust collection of previously asked questions

and subject matter in a searchable database accessible
anywhere, anytime, from any device

Have the resources you need by your side at all times. NFPA Xchange
provides the knowledge and support to help you do your job better
and help protect lives and property. Join the conversation today!

Join now for free at nfpa.org/xchange-community
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